PUBLIC FORUM

Saturday, November 21, 2009
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INTRODUCTIONS

 VHB, Inc.
— Ralph Willmer, AICP
— Juli Beth Hinds, AICP
— Joe Wanat, PE, PTOE

 RKG Associates, Inc.
— Michael Casino
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AGENDA

1. Introduction to Master Plan
2. A Snapshot of Sturbridge

3. Strengths, Challenges, Opportunities,
and Threats

4. Prioritize Issues and Survey Questions
. Breakout Groups

S\ Ul

. Report Back
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MEETING GOALS

* Introduce and explain the Master
Plan Process succinctly

- Explain what has been done to date
* Begin identifying key issues
* Get to know more about matters to

people that live, play and work in
Sturbridge
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WHAT IS A MASTER P1.AN?

A future vision and
policy guidebook for
the Town

* A translation of a
community’s values
into specific actions
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 NOT a zoning
ordinance or
regulation

e Meantto cover a10 taergls;liléy do our long-range planning at the
year time horizon
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MASTER P1LAN

« Basic Master Plan Process

« Existing
Conditions
and Trends

Analysis
« Public
Participation
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« Draft Master
Plan

« Public
Participation

« Final Master
Plan

The Living

Master Plan

« Public
Participation

ELEMENTS

*Goals and Policies Statement
*Land Use

*Housing

*Economic Development
*Open Space and Recreation
*Natural, Cultural & Historical Resources
*Energy & Sustainability
*Transportation

*Public Service & Facilities
*Implementation Plan




SCHEDULE
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Kick-off Meeting/
Community Immersion Day

Data Collection, Plan Review

Town-wide Public Forum—
Visioning Workshop

Steering Committee/
Subcommittee Meetings

Vision Statements

Land Use

Housing

Public Services and Facilities

Economic Development

Natural, Cultural, and
Historic Resources

Open Space and Recreation

Transportation

Energy and Sustainability

Implementation

Public Forum

Draft Final Plan

Final Plan

AUG 2009
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Note: The order of the draft plan elements can be changed based upon discussions with the Steering Committee.
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P1AN STATUS

« Work Done to Date

— Community Immersion

— Data Review
(underway)

— Meetings with the
Steering Committee

— Master Plan Website

2010 Master Plan Update




MASTER P1L.AN WEBSITE

 www.vhb.com/sturbridgemasterplan

4 Sturbridge, MA, 2010 Master Plan - Home - Opera
Fle Edt Vew Bookmarks Widgets Tools Help

ww.vhb. com/sturbridgemasterplan/defauitx. asp

Master Plan Project Home
ster Plan Project

EYcyec: CAPSRdN: 8 Scheuuie The Town of Sturbridge has started to prepare a new Master Pian for the firsttime since 1988. This planning proce:

will be completed by the Fall of 2010. The following is a brief description of the plan and the process that will be
Process undertaken to complete it

Plan Elements

ter Plan
Project Team
o tells a community what it looks like today and
FAQ what direction it has decided it wants to go for the
future; itincludes assessments of existing
Reference Info resources and issues, projections of future
conditions and needs, and consideration of
Hews Arckive: collective goals and desires

s a policy guide and provides a framework for the
physical development of the municipality. While
Upcoming Even the emphasis is on buildings and infrastructure.
it does notignore the important social and economic values of the community. The master plan is a

lic For
AL method of translating the community's values into specific actions

Date/time: No
8:30am o

covers a time frame of about 10-20 years; it is assumed that shorter-term reviews will keep it current with
the changing needs of the community

is closely integrated with other municipal planning documet ind initiatives, for example in Sturbridge the
recently completed Housing Plan

The Master Plan is NOT a zoning bylaw, a subdivision regulation, a budget, a capital improvement program or other
regulatory document. It is meant to provide the framework for the development of these plan implementation tools

» Establishing a Master Plan Steering Commitiee

» Public outreach and meetings

e« Data collection and analysis that will ultimately be rolled into the Master Plan document
» New implementation plan

Information and data are gathered from the other prior planning studies, while current views and opinions are bei
collected through community events where residents are invited to provide inputs. Other sources include data
provided from state census data, and mapping data provided by one of the consulting teams.

The first public event will be the public forum to be held on Saturday November 21st at Old Sturbridge Village (8:30
AM - 12:30 PM).

8@ -
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A SNAPSHOT OF STURBRIDGE

Population Over Time

¥ 1990 ® 2000 HE2008*

Population

Source: Census.gov
* 2008 1s an estimate from the US Census Bureau
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A SNAPSHOT OF STURBRIDGE

Land Use

m Forest, Wetlands and
Open Space

W Agriculture

m Residential

» Commercial, Industrial
and Transportation

m Water
Total Land Area: 38.9 mi?

Source: MassDEP, mycommunity: www.mass.gov/dep/service/my_comm/sturbridge.htm
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A SNAPSHOT OF STURBRIDGE

« Area Population Projections

20,000 A
18,000 A 17,214
16,000 A
14,000 -
12,000 -
10,000 A
8,000 -
6,000 A
4,000 -
2,000 A

o -

17,800 18,500 B 2000

w2010
H 2020

™ 2030

Sturbridge  Southbridge Charlton  East Brookfield Brookfield

Source: Census.gov (2000) & Central Massachusetts Regional Planning Commission
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A SNAPSHOT OF STURBRIDGE

Male v. Female Median Age: 39.3

Median Household
Income: $56,519

Avg. Household Size:
2.55 (US = 2.60)

Mean Travel Time to Work:
30.9 min (US = 25.1)

Source: Census.gov 2000 Census
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A SNAPSHOT OF STURBRIDGE

Population by Age
3,000
2,603
2,500
2,000
1,500

1,180

1,217

1,052

1,000
468 497
el
O I [ [

Under5 5to14 15t019 20to34 35to54 55to 64

years years years

Source: Census.gov 2000 Census
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A SNAPSHOT OF STURBRIDGE

Household Income

" < $10,000

$10,000 to $14,999

$25,000 to $34,999

= $35,000 to $49,999
= $50,000 to $74,999
® $75,000 to $99,999
® $100,000 to $149,000
® $150,000 to $199,999

® $200,000 or more

Source: Census.gov 2000 Census
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A SNAPSHOT OF STURBRIDGE

Housing Units Year Structure Built

1%

¥ 1999 to 03/2000
¥ 1990 to 1998
® 1980 to 1989
¥ 1960 to 1979

¥ 1940 t0 1959

Source: Census.gov 2000 Census
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A SNAPSHOT OF STURBRIDGE

Building Permits Issued 2000—-2005

140
12
o230
120

102 8
10010 o 59

30 ,82

60 72 -

62
40

20

2000 2001 2002 2003 2004 2005

Source: Central Massachusetts Regional Planning Commission
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A SNAPSHOT OF STURBRIDGE

Median Residential Sales Price 2000—2006* ‘ /e Ealing s eomtlp umlts
*: 2006 data only through June

$350,000
$312,500
$305,000 *
L g

$300,000

$258,950
L 4

$250,000 $240,000 o

$200,000

*
$180,000’

$200,000

$154,950

$150,000

$100,000
2000 2001 2002 2003 2004 2005 2006*

Source: Central Massachusetts Regional Planning Commission
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SCOT ANALYSIS

Strengths?




SCOT ANALYSIS

Challenges?




SCOT ANALYSIS

Opportunities?




SCOT ANALYSIS

Threats?




BREAKOUT GROUPS

1. Housing 5. Open Space &
2. Land Use Recreation
3. Economic 6. Natural, Cultural
Development & Historic
4. Transportation Resources
<. Public Services &
Facilities
8. Energy &
Sustainability
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BREAKOUT GROUPS

- Each group has a facilitator and a
recorder

« VHB will circulate to all tables

- Each table has a set of questions to
discuss and map of the town

* Select most important points for
report back to the whole group
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5. REPORT BACK
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