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STURBRIDGE POLICE HIGHLIGHTS 2003

Violent crime down from 2002 (Rape, Sexual Assaults, Assault and Battery) 2002 had reported 7 sexual assaults/rapes, 2003 5 sexual assaults/rapes, 2 robberies in 2002 none in 2003, and assaults/assault and battery numbered 127 in 2002 and 88 in 2003

Sgt. Thomas Ford graduated from the Federal Bureau of Investigations  (F.B.I.) National Academy; this 12-week course of instruction is a highly sought program for administrative officers.  Nationally less than ½ percent of all police officers attend.

Sturbridge Police were chosen to present at a national conference in Washington D.C. to speak about best practices for community policing.  The conference hosted by the United States Department of Justice, Office of Community Oriented Policing (US DOJ COPS Office) chose Sturbridge to show practices employed in Sturbridge to a national audience of police from across the country on traffic safety measures to problem solving for crimes.

The Town of Sturbridge Police Department received a Silver Traffic Safety Award from the American Automotive Association (AAA) for the department’s efforts to improve traffic safety throughout the town.  Sturbridge was one of only a handful of police departments in New England to receive a Silver Traffic Safety Award.

     In 2003 the Sturbridge Police saw the return to duty of Officer Frank Leo, Officer Leo had been called to active military duty immediately following the events of 9/11/01 and had not been back to work until late October 2003.  While Officer Leo was absent, the department had to make do with an increasing work mandate and a decrease in staffing.  Additionally one of the Officers employed by the police department is funded by a federal grant requiring the department to dedicate his time to working on juvenile related issues, he is assigned as a school resource officer.  That duty limits his availability for both patrol call response and emergency response.  Subsequently, staffing of patrol shifts became an issue, with trying to meet state mandated training attendance for officers and maintain staffing at sufficient levels to provide adequate public safety to the community for patrol and emergency call response, the department found it necessary to eliminate the position of Detective and return that officer to uniform duty to provide daily patrol coverage.  This resulted in a disruption to case investigation, continuity, and follow up.

    Following Officer Leo's return to duty he notified the department of his intent to retire and end his career that began in the mid 1970's with Sturbridge.  Officer Leo retired in December 2003.     

    There have been ongoing personnel changes within the agency due to vacancies created by resignations, some officers have left to continue their careers elsewhere and in their place Sturbridge has filled two vacancies early in 2003.  Officer Miller left to return to a position with the Broward County Sheriffs Office in Florida, and Officer Couture left to a position with the City of Richmond Virginia Police Department.  In their vacancies Sturbridge hired Officer Ronald Obuchowski and Officer Scott Lynch.  Officer Lynch left shortly thereafter to a position with the MBTA police in Boston.  He was replaced by the hiring of Officer Stephanie Howe.  Officer Leo's position has not been replaced in 2003. The department continues to recruit qualified officers on both a local and national level for vacancies.  All certifications are maintained in accordance with state mandates from statutory obligations and regulations promulgated from the Massachusetts Criminal Justice Training Council.

    In addition to changes in the patrol staff many changes in personnel were seen in the communications/dispatch section of the department. There have been three resignations, Dispatcher Terri Stach resigned to take a teaching job at a private school in VA, Mary Lou Volpe who later resigned and was replaced by part time Dispatcher Denise Fontaine who also later resigned to take a higher paying position replaced her.  
 
    The Sturbridge Police Department in 2002 had reported the reduction in part time police officers.  Part time officers meant a higher cost of training, less professionalism/uniformity in call response and follow up, less availability in crisis and times of need.  By eliminating all but one, a full time police academy graduate, the department planned to save money in training and staffing and place two full time officers in their place allowing for a more professional officer to service our community.   Unfortunately due to the military call up of 9/11/01 the department has yet to see the full benefit of this plans cost savings, as full staffing was not seen until October 2003.

    Our calls for service in 2003 were just under 26,000 similar to calls for service in 2002.  Criminal prosecutions continue to be at a high with over 930 persons being either arrested or charged in court for criminal wrongdoing ranging from unlicensed operation of a motor vehicle to battery and sexual assault.  This compares with last years totals but in comparison to years prior it shows a marked increase in arrests and prosecutions from the past amounts.  This is due at least in part to the increased efficiency of our officers on the road having immediate access to vital information via a wireless Mobil-data network in the police cruisers

 Sturbridge Police have continued with seeking and obtaining state and federal grants to provide for additional funding to accomplish our core goals.  This years highlights; with state and federal assistance Sturbridge Police were able to upgrade hand held portable radios, some radios in use were over 15 years old.  An interoperable communications device is being funded and should be into operation in early 2004 allowing officers from Sturbridge to communicate directly with other public safety agencies, whether local, state or federal; and state funding for specialized/directed traffic enforcement along with other state and federal grants the total dollar award to the police department for 2003 was in excess of $100,000.

    The department continues to review and evaluate the use of technology in law enforcement.  There is continued increase in police functions since the pubic safety complex was built, and the department is still looking at ways to better utilize space in the complex.  This issue is especially significant to our E911 dispatch center, which is cramped for space and requires special needs for electronic equipment maintained therein.  Both the public and our public safety people rely heavily on this local asset twenty-four hours a day.
