MEMORANDUM

DATE:
December 3, 2009

TO:

Board of Selectmen

FROM:
Michael J. Racicot, Interim Town Administrator

RE:

Administrator’s Report

The following lists the various actions undertaken or underway in the three weeks since the last meeting:

FINANCIAL

· Signed the paperwork for a trails grant.
· Began the FY 11 budget process with Finance Director, Barbara Barry.  Reviewed the process and submitted several operating budgets.

· Met with James Donahue, OSV President, to discuss the current lease for the Lodge and the renovations at the Town Hall.  Reviewed the provision in the lease allowing a six month extension for temporary office space which I recommend the Town execute.  The Architect has indicated to me that he expects the renovations to be done next summer, currently at the end of July.  There are still contingencies out there, though, and it may depend on what the winter brings.  Taking advantage of the extension would ensure the Town rental of the temporary offices until the middle of October for relatively short monies and continue the symbiotic relationship with OSV.   Recommended action:  Move to approve the Town Administrator’s recommendation that the Town exercise its option to extend the term of the lease for temporary municipal offices, originally signed with Old Sturbridge, Inc., for an additional six months, under the provisions contained in Section 2, Term of Lease, and have the Town Administrator process the necessary documents. 
· Met with the Burgess School Building Committee and went over the design activities underway. Discussed the steps ahead, interaction with MSBA and tasks for the upcoming months.  Researching tree removals, possible land swap and web-site materials.
· Have been working with Tighe & Bond and DPW Director Greg Morse on the closeout of the Main Street Water Main Improvements Project and reviewed the final change order.  Even though we still have some issues and are actively working on them this change order is valid.  Recommended action:  Move to approve Change Order #1 as reviewed and recommended by Tighe & Bond and the DPW Director for the Main Street Water Main Improvements Project in the amount of $86,531.71 and have the Town Administrator carry out the necessary tasks to follow through.  
PERSONNEL

· Received an application from the Chair of the Planning Board concerning a resident interested in serving on the Master Plan Steering Committee. Recommended Action: Move to approve the appointment by the Town Administrator of Arnold Wilson to a position on the Master Plan Steering Committee.
· Received an application from a resident interested in serving on the Trails Committee.  After checking with Tom Chamberland, learned that the only openings were for associate members.  Recommended Action: Move to approve the appointment by the Town Administrator of Louis A. Berthiaume as an associate member of the Trails Committee.
· Received an application from a resident interested in serving on the Sturbridge Cultural Council. Recommended Action: Move to approve the appointment by the Town Administrator of Carolyn Walker to a position on the Sturbridge Cultural Council.
· Received notice that another resident was interested in serving on the Energy Advisory Committee.  Recommended Action: Move to approve the appointment by the Town Administrator of Steven G. Halterman to a position on the Sturbridge Energy Advisory Committee.
· Began research on staff reviews and goals.
LEGAL
· Continued ongoing coordination with Town Counsel on a response to the District Attorney’s request for records after Open Meeting complaints.  Results came in positive, supporting the actions of the Committee and the Town.
· Participated in two conference calls with Town Counsel and Tighe & Bond engineers to discuss the wastewater improvement contract, liability issues and various options for moving forward.  Went over many issues including indemnification, union queries, addendums, etc.   I think we have it all down as good as it will get.
· Worked with Police Chief concerning a threat made against a staff member.
· Worked with Tighe & Bond’s contract specialist and Town Counsel on the specifics of their Wastewater Service Agreement.  Made some agreed upon changes as suggested by Town Counsel.
GENERAL GOVERNMENT

· Fielded various queries from the public on multiple subjects: sewer access to specific property locations; billing questions; tax questions; temporary services; bid questions; public records requests; selling wreaths on the Common; memorial displays…
· Several staff and I met with a technician from Charter Communications to get training in the set-up and use of the new video camera and recording equipment.  Much more involved and equipment intensive.  Working on the process for storage and set-up at the Senior Center.
· Participated in the opening of the sub-bids for the Wastewater Improvement project.  Had a lot of interest and dozens of bids were submitted.  Tighe & Bond correlating all the information and preparing for the GC bids which open on December 4th. 
· Attended the Town Hall Building Committee meeting.  Worked with Verizon to coordinate pole installation, attended construction meeting, etc.
· Continuing to prepare materials for renewal of the Cable TV contract.  Several of the Cable Committee members have put a lot of time and effort into research and options for the future.  We are getting close to a recommendation.
· Reviewing proposals for treatment options for Well #1, which DEP notified us was now classified as GWUI (groundwater under the influence of surface water), requiring different treatment parameters.  
· Reminder to the Board that I am approaching my statutory working limits for 2009 and will be transitioning to a three days a week schedule through December.  Limits will not be an issue in 2010.
