MEMORANDUM

DATE:
January 14, 2010

TO:

Board of Selectmen

FROM:
Michael J. Racicot, Interim Town Administrator

RE:

Administrator’s Report

The following lists the various actions undertaken or underway in the two weeks since the last meeting:

FINANCIAL

· Spent hours working with staff and departments on the various budgets.  There are various assumptions that need to be made, especially on the expense side, as some of the numbers are not known at this time.  As for revenue, that is also based upon best estimates, especially regarding State Aid.  Want to give Barbara Barry a lot of credit for all the work she put into this, and for her patience as she worked with me.
· Signed the contract for the technology park water line and worked on the notice to proceed.  Project should be starting in the early spring.
· As part of the Town Hall project, there continue to be items which were unforeseen or which require attention beyond the initial contract.  These changes are carefully reviewed by the Town Hall Building Committee and brought forward after their affirmative vote.  Recommended Action:  Move to approve Change Order #8 as recommended by the Town Hall/Center Office Building Committee, and have the Town Administrator execute the necessary documents.
· Gathering and providing documentation for borrowing on the loan authorizations authorized at the last STM as required by Bond Counsel.
· MA Hwy representative notified me that though the Commonwealth does not require designer services to follow procurement process, the Federal government does, and therefore we will have to advertise for design services for the Grand Trunk Rail project in order to have it funded through a grant.  Obviously, this is what would be called a crimp in the process.
· Notification from DEP that our WWTP improvement project documentation has met their guidelines in order to qualify for stimulus funding.  Kudos to Greg Morse, Ian Catlow of Tighe & Bond and Rick Holland of Kopelman & Paige for their solid work on this matter.  Signed the contracts with R.H. White within the deadlines.
PERSONNEL

· After a review of the process, met with department heads for their annual performance reviews.  Sturbridge is very lucky to have high caliber staff working for the citizens.  I have enjoyed the opportunity to work with them.
· Because the moderator appoints Finance Committee members, he sought our assistance in advertising two openings on the committee, which we did. 
· As part of the performance evaluation process, discussed possible staffing needs in several of the departments.  Sturbridge needs to take a good, hard look at the services it provides and whether more staff will be necessary to continue these services.
LEGAL
· Continued to prepare the list of articles for the Annual Town Meeting.  Included in this week’s packet is the first draft, as of today, with what I have so far.  This is a pretty complicated process to prepare the warrant and after reviewing the bylaws for the deadlines, I realize that there is a lot of work to be done over the next couple months.
· Received response from Metro PCS on a draft lease for a cell tower on Town property.  Researching possible zoning questions with Planner, discussing proposed locations with DPW Director.
· Responding to public record requests from various union organizations for the projects going on in Town.  Can’t ever remember a year with so many protests and requests for payroll records.  Significant draw on administrative time. 
· Assisted Town Clerk with preparations for the Special Election.
· Notified Ethics commission of Ethics Reform liaison designation.  
· Worked with Counsel on numerous issues: legal update; affordable housing project deed; MSBA certifications…
GENERAL GOVERNMENT

· Fielded various queries from the public on multiple subjects: licenses; status of Town projects; snow plowing policy issues; official vs. private  inspections;  cable TV discounts; over-sanding for ice…
· Attended the Town Hall Building Committee meeting.  Spent considerable time working on details of fiber optic connection between Center Office and Town Hall – how to make it happen in the most efficient way.  Went up onto Town Hall roof to review the suitability of the sheathing to support the new slate.  Attended weekly construction meetings.
· Received a request from a business and the Hamilton Rod & Gun Club to hold motorcycle ice races on their property.  Races would be on Sunday, 10 a.m. until sunset.  Recommended Action:  Move to allow motorcycle ice racing on Sundays on the Hamilton Rod & Gun Club property from 10 a.m. until ½ hour after sunset, January through March 7, 2010 as detailed in the letter dated November 10, 2009 from A-1 Parts, Inc.
· Cable TV Committee held a meeting with representative of Charter to negotiate the renewal contract details.  We presented our list of requests, in response to Charter’s Jan. 09 proposed contract.  Agreed on some details, and will be receiving a revised draft contract along with the dollar impacts of our requests.  Process moving forward at acceptable pace.
· Received a request for a special fishing event in the spring.  Recommended Action:  Move to allow a bass fishing event on Alum Pond from 6 a.m. until 3 p.m., May16, 2010 as detailed in the application dated January 4, 2010 from Michael Bessette of Southwick.
· We have begun the process for preparing the 2009 Town Report.  Mrs. Knowles will be dedicating considerable time to the effort.

· Letter went out thanking Senator Brewer for his tireless efforts to secure transportation funding for the regional school district.

· Attended Burgess School Building committee meeting.  Working on the various building and site details at this point in time, with the architect and consultants heavily involved in the actual design.  Covered topics such as environmental requirements, utilities, site work constraints, existing trees, heating and cooling, wiring, etc.  
