MEMORANDUM

DATE:
February 26, 2010

TO:

Board of Selectmen

FROM:
Michael J. Racicot, Interim Town Administrator

RE:

Administrator’s Report

The following lists the various actions undertaken or underway in the two weeks since the last meeting:

FINANCIAL

· Learned that, based upon the final number of Clean Water SRF eligible projects, DEP has adjusted the amount of principal forgiveness from 8.8% to 11.72%.  This means that the Town’s $16,689.000 loan amount will be reduced by $1,991,110 to $14.997,889.  This translates to less for the rate-payers to cover.  
· Continuing work with Finance Director on the FY 10 budget and any anticipated shortfalls to be addressed at the Special Town Meeting on April 26th.  We have almost all the numbers for the articles, including various department changes, etc.
· Attended FinComm meeting to discuss the Police contract negotiations.  There was some confusion about the swing shift, how that played into the negotiations relative to the Quinn Bill.  Resolved how it happened.  FinComm and Finance Director will be in attendance at BOS meeting on March 15th to go over the FY 11 budget, answer questions, etc.
PERSONNEL

· Conducted an exit interview with Erik Wight, Building Inspector, to hear his thoughts about Sturbridge, the position and his reasons for leaving.  Nothing earth shattering, he merely said it “wasn’t a match.”  Said he didn’t see anything very different in Sturbridge other than the “meter maid” approach to signs.  Appointed Curt Meskus, building commissioner for Charlton, to cover the transition period while a new Inspector is interviewed and hired.
· Reviewed applications for building inspector’s position.  In the process of selecting three finalists to interview based on experience and qualifications.
· Met with the Fire Chief to go over the applications for the full-time firefighter position.  Have decided on finalists and will be arranging interviews soon. 
·  Re-scheduled SEIU negotiations for successor contract at the request of union business agent.
· Working closely with department head on various grievances.  
· We have identified a qualified candidate to fill the open ZBA slot.  After discussions with the Town Clerk, we realized it would require posting the vacancy, though, and it would only be until the election on April 12th.  Because of this we have advertised for other candidates and if necessary will address this again soon.  
· Notified Tantasqua Regional/School Union 61 Districts that the Town Administrator will serve as the representative to participate in the negotiations with the Educational Support Personnel of Burgess Elementary School.  First bargaining session scheduled for March.
LEGAL
· Communicated with Shaun Suhoski about an executive session with the Board of Selectmen to discuss an employment agreement.  He will be before the Board at approximately 8:15 pm on Monday.  Strongly recommend that the Board meet in executive session first to identify their bargaining position before bringing Mr. Suhoski into the session.  Have researched comparable communities for salary ranges and included Malloy’s contract, Suhoski’s current contract with Ayer, the position description and the charter language on responsibilities.  Please call me on Monday morning if there is other material you would like to see.
· Met with Town Moderator to discuss the draft warrants for the Annual and Special Town Meetings in April.  He is interested in sitting down with the Board ahead of the meeting.
· Continued to work on the warrants for the Annual and Special Town meetings to be held on Monday, April 26th.  Recommended Action:  Move to close the warrant for the 2010 Special Town Meeting to be held on Monday, April 26, 2010.
· Worked with Counsel on numerous issues: Certification of contract form; development deeds; personnel issues related to Union correspondence; review of August sewer capacity denial for 173 Main Street; union grievances and contract issues… 
GENERAL GOVERNMENT

· Fielded various queries from the public on multiple subjects: minimum sewer bills; website posting; election process; progress of permit issues for Mexican restaurant; directions to specific offices …
· Received a request from a non-profit organization to locate donation boxes in Sturbridge.  Recommended Action:  Move to approve the location of three donation boxes in Sturbridge as requested by Planet Aid, Inc. of Holliston, MA to be placed at Mass Motion Dance, the Empire Village restaurant and the Sturbridge Recycling Center.
· Received a request from a charitable organization to have a relay race pass through Sturbridge in June.   Recommended Action:  Move to approve the passage of a 24 hour relay running race on June 12th and 13th, 2010, sponsored by the Community Running Association in conjunction with the New England Chapter of the American Liver Foundation, with the running hours to be between 8 a.m. and 3 p.m. 
· Received a request from the New England Oldsmobile Club for a car show and automotive swap meet in July.  Recommended Action: Move to approve the four day Car show and outdoor Swap Meet on Wednesday, July 21, through Saturday July 24, 2010 at the Sturbridge Host Hotel as requested by the New England Oldsmobile Club and the Oldsmobile Club of America.
· Attended Burgess School Building committee meeting. We discussed landscaping, specifically how to handle the trees on site, and the future use of the building as an emergency shelter, with the changes and costs that might entail.
· Attended the Town Hall Building Committee meeting.  Went over many proposed change orders for various items, which will be addressed in formal process soon.  Held a site visit for the committee to view the progress of the project.  Several department heads also visited the buildings to inspect their future offices.
