                                                          Town of Sturbridge

                                                          Sturbridge Tourist Association

                                                          Meeting Minutes

                                                          May 5,2010

                                                          Sturbridge Senior Center 6:30 PM

Present: Kevin MacConnell, Brian Amedy, Joni Light, Dick Vaughn, absent Michael Harrington and Alex Pifer

The meeting was called to order at 6:30pm

Old Business: The minutes of the last meeting were waived due to Michael Harrington's absence. Joni Light reviewed Treasurers Report, she noted $2245 was returned to the budget from Harvest Fest money not spent. Also MOS has stated to her they have bills to cover the $823.10 still remaining from the Christmas Beleive Campaign and will be submitting them to her.MOS also has $1734.71 remaining from Advertising and Promotion the Board approved last July. Joni stated according to Smith & Jones they will be spending this money. Dick Vaughn made a motion to inform MOS to have all bills to Joni by May31st. Joni Light second motion. The vote was 4-0 approving motion. The amount of money remaining in the Revolving Fund was discussed as the specifics as to what becomes of this money. Dick Vaughn made a motion to have Joni investigate the specifics of the Revolving Fund. Kevin MacConnell second motion.

Vote 4-0 approval.

New Business:  The Rte 20 restrooms have several issues the board discussed. The First was the fence gate was in disrepair and would cost $250 to repair. Dick Vaughn made a motion to approve $250 to be spent for the repair of the fence. Brian Amedy 2nd motion. The vote was 4-0 to approve. The second issue was dealing with the electric cost. Kevin MacConnell stated for $250 an Set Back Thermostat can be installed to help control electric heat costs. Dick Vaughn made a motion to accept the installation and Brian Amedy 2nd motion. The vote was 4-0 to approve.

Jody Young of Journal of Antiques made a proposal to the Board to purchase an ad on the Back Cover of a Brimfield Antique Show pull out section of the Journal. In the past the Chamber had purchased the Back Cover section. For $1000 the Sturbridge Tourist Assoc could purchase the Back Cover for both the July and Sept 2010 publications. The July issue will be mailed June 21st and the September issue 3rd week of August. Dick Vaughn made a motion to accept the proposal with the Back Cover featuring the Sturbridge Lodging Properties with $500 coming from the 2010 budget and $500 from 2011 budget. Brian Amedy 2nd motion and the Board voted 4-0 in favor. Jody will send proof to Brian Amedy who will in turn distribute to Board for final approval prior to publication.

Lynn Girourard of the Sturbridge Parks and Recreation came before the board asking for sponsership for 2010 Concerts on Common series on Thursday evenings on the Town Common. She state she already had 9 booked and sponsered and was looking to add additional dates. Cost for a band can be anywhere from $300-$1000. She stated they advertise in local papers, lodging properties and the Chamber. They presently have formJune 24th to August 19th booked. Joni Light stated she knew of a group called Boys of the Town who Lynn was also familar with. Dick Vaughn made a motion to approve $500 from the 2010 budget for a June 2010 concert for the group “ Boys of the Town”. Brian Amedy 2nd motion . The vote was 4-0 approval. Joni Light made a motion to approve $500 from the 2011 budget for sponsership of an August 2010 concert. Brian Amedy 2nd motion, The vote was 4-0 approval.

On both motions it was to be specified the concerts were sponsered by the Sturbridge Tourist Assoc.

Alix McNitt of the Chamber of Commerce came before the board seeking the sum of $14,700 for assistance in putting on the 2010 Harvest Festival on the Common in October of 2010. There was a discussion as to who's event this was and it was clearly detrermined this was the Chamber of Commerce's Event and not an event another group could take over. This would only occur if the Chamber decided not to do the event. A motion was made by Dick Vaughn to accept the expenditure of sum of $14,700 with the stipulation it was open to all Sturbridge Businesses with $2000 coming out of Administration, $4500 from Marketing and $8200 from Sturbridge Special Events. Brian Amedy 2nd the motion. The vote was 3-0 in favor with Kevin MacConnell abstaining.

AlixMcNitt also asked for a Budget Transfer of $500 to sponser a Breakfast which the Springfield Visitors and Convention Bureau was putting on in June for 17-20 Group Tour Operators. The breakfast would promote Sturbridge Tourism. The money would be from money note spent on the poduction costs not spent on the Yankee magazine campaign. Joni Light made a motion to reassign the sum of $500 to sponser the Breakfast. Brian Amedy 2nd the motion. The vote was 4-0 in favor.

Julie Shutz of the Merchants of Sturbridge Group ( MOS ) came before the board requesting the sum of $6559.69 to assist in sponsership of the Feast & Fire Event they where putting on July 3rd at Turners Field from 2-10 pm. Money would be raised to benefit the following non profit charities: REAS Foundation, Tantasqua Music Assoc., TED Foundation and The Sturbridge Recreational Committee. A fee of $10 for adults and $5 for children would be charged for all you can eat wrist bans, the event was free to the public. A parade was also planned.  There was a discussion concerning $2142 of their proposal for food ingrediants cost. Many board members were uncomfortable spending money to purchase food for resale.  Brian Amedy made a motion to grant the group $ 4417.69 which would exclude and food purchase with the sum of $ 1563 coming from the 2010 Special Events budget and $2854.69 coming from the 2011 Special Events budget with the event being open to all Sturbridge Businesses and sponsershop by the Sturbridge Tourist Association. Dick Vaughn 2nd motion and it passed 4-0.

Dick Vaughn motion to adjoun , Brian Amedy 2nd 4-0 in favor.

Meeting adjourned 9:30 pm.

Sincerely,

Brian Amedy

