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      NEXT MEETING





  Thursday August 27, 2009





  7:00 at the Senior Center


The meeting was called to order at 7:00.


Also in attendance at this meeting were Dave Lager from NETCO, Eric Forish, Jeff Bouyea and Fred Snyder from Forish Construction, Stewart Roberts from Johnson/Roberts Assoc. and Charlie Blanchard a Sturbridge resident.


The purpose of this meeting was to have the GC and Architect sit down with the Committee and clarify what is being done to get the Project back on schedule and to find out what issues have been slowing down the process and how to correct them.


TK opened by framing the issues the Committee was concerned with.  The Committee major concern was the lack of progress on the site and the apparent communication problems between all parties.  TK stated that he felt the Project was behind schedule, but not so far behind that time could be made up.  He also felt that the communication issue has slowly been correcting them but that before things got more complicated he felt it best to air out all concerns.  He stated that through the first 4 Change Orders the GC had already been granted 24 days of additional time and the time was based on workdays.  TK felt that with the days to be granted for the additional PCO’s the GC would be at or above the 45 days he was hoping to get through PCO #19.  In view of this Eric Forish withdrew PCO #19.  Days added to the contract would be an ongoing discussion based on individual issues and the PCO’s addressing them.  


The issue that was not so clear was that of general conditions.  The GC had requested financial reimbursement for general conditions tied into the number of days that the contract was extended.  The reimbursement would be for services such as the supervisor’s pay, trailer rental and miscellaneous costs.  TK pointed out two paragraphs in the General Conditions and Supplemental Conditions that seemed to indicate that the GC was not eligible for such costs.  EF thought that he was eligible per the specifications and asked that he be able to defend his position at a later time.  It was agreed that EF and NE would research the issue further, it was also stated that the specifications would be the determining factor, if the GC were entitled to such reimbursement he would have to be granted payment at an agreed rate.  If the GC were not entitled to such payments the PCO’s would be adjusted accordingly.


TK pointed out that PCO’s 19-23 were emailed 1 ½ hours prior to the last meeting and that PCO’s 25-27 were emailed hours prior to this meeting.  TK had not even seen them and NE got and printed them just as she was leaving for the meeting and had not the time to read them.  The timing of the proposals was one of the issues that TK told the GC had to improve.  The Architect was asked to follow up on all information leading to Proposal Requests or direction to the GC in a timelier manner.  Both sides agreed to speed up the process.


EF asked who it was that could sign official documents on the Town’s behalf, the answer was MR as the Town Administrator.  He stressed the importance of processing approved PCO’s and getting them signed by MR because that was the only official document.  MR pointed out that the Architect was hired to act in the Town’s behalf and could give direction to the GC.


AW asked for and got clarification of the status of the PCO’s dealt with at the last meeting.  PCO # 19 has been withdrawn, PCO # 20 was approved as a time and material proposal and the work has been completed in less time than was anticipated, PCO # 21 had been approved and that work has been completed, PCO # 22 had been rejected by the 
Architect and has been replaced with a construction change directive and PCO # 23 has been tabled.


Of the PCO’s brought in by NE, 26 and 27 were for work already completed so no immediate action was required.  EF did ask if the Committee could look at PCO # 25, which was for the demolition of the half wall in the TH basement and the LVL beam, and columns that would replace the wall.  A motion to approve the PCO for $3,200.00 and no additional days to the contract was made by AW, 2nd by GM.  AW did state that any additional time would be discussed in the future but in order to move things along now he wanted to at least approve the funds.  HW was against a vote at this time saying he felt it necessary to give the Arch and the PM a chance to review, BS agreed.  After a vote of 4 for and 5 against the motion was pushed back to the next meeting that the Committee felt should be 8/27.  The Committee felt a meeting in one week to deal with any outstanding PCO’s was a good idea.  TK informed the Committee that he would not be there because he would be on vacation and NE would also be gone.  The Committee felt that if the PCO’s were available by Tues and they could get the recommendation of the Arch and PM at that time that they could act on Thurs night even if the PM and Arch were not present.


The meeting was adjourned at 8:25.

Tom Kondel 

