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      NEXT MEETING





  Thursday Sept 17, 2009





 7:00 at the Senior Center


The meeting was called to order at 7:05.


Also in attendance were Penny Dumas, Joe Ouellette and Charlie Blanchard.


A motion to accept the minutes from the Aug 27 meeting as submitted by KS was made by AW, 2nd by HW and approved unanimously.


KS talked about the windows that will face the new vault and the concern by the CPC and the Historical Commission to maintain the historical appearance of the building.  It was generally agreed to by the Committee that the original windows would be retained.  POB is going to review options to tint the backside of the glass to prevent the inevitable collection of dust from showing from the outside.


The possibility of slate being used on the Town Hall roof was again discussed.  It was made clear that the CPC and the Historical Commission wanted slate for the roofing material and that the CPC would be presenting the cost to the Town at a special Town Meeting to be held on Oct 19.  Conditional on Town passage of the CPC recommendation, the cost of the slate and any soft costs associated with extending the contract would be pledged to the project to cover any shortfall not covered by the current Project contingency fund.  In an attempt to understand the original intent AW asked if the transcript of the Town Meeting contained reference to this agreement and MR replied that he had not found such language.  While the CPC has pledged to cover any shortfall if the Town vote approves the appropriation MR felt that the Committee should try to get the additional funding directly from the Town and add that to the current budget.  TK said he felt we should have until Oct 19 to make the decision but explained that the call still belonged to the GC.  TK said he would contact Jeff Bouyea and ask that Forish resubmit the PCO for slate at the Town Hall and indicate any potential impact the Oct 19th date would have on the critical path.  The Committee agreed to revisit this issue at the next meeting once the revised quote was in hand.


KS asked about the keying schedule and Phil said that a representative of the hardware company would schedule a meeting with the Owner to go over the schedule.


TK then went over the monthly report stating that it appeared the project was finally moving forward.


Verizon now has the lead on relocating two poles at the COB.  The Committee asked if it was necessary for the poles to be relocated.  Phil to review with PLACES and Bill Murray to see if it is possible to keep the poles where they are.


Change Order #5 was presented.  Change Order #5 is made up of PCO’s 28, 29, 30 and 32.  The days requested by the GC associated with PCO # 32 had been reduced from the 10 requested to 2.  Eric Forish signed CO #5 but changed the days associated with PCO #32 back to the 10 he originally included.  Jeff Bouyea had sent a letter out requesting the 8 days be reinstated as part of PCO # 32 and that an additional 10 days be added to PCO #10, which is now CO #2.  The Committee based their original decision on a recommendation by NE who recommended 2 days be added.  TK had recommended 5 days.  TK and POB both felt that some additional time was warranted in both instances.

A motion to reconsider the days attached to PCO # 32 was made by AW, 2nd by HW and approved unanimously.  A motion to approve a total of 12 days for PCO # 32 in consideration of both PCO’s 10 and 32 combined was made by AW, 2nd by HW and approved unanimously.


GM was approved as vice chair for the Committee.


The Committee asked POB and TK about some procedural issues surrounding the PCO’s.  Phil responded that insurance and any applicable taxes are allowed under MGL.  There is still some confusion as to whether days added to the contract are work or calendar days.


KS stated there is a BOS meeting on Oct 13 that both TK and POB have been invited to attend to answer any question concerning the project.


WS had expressed some concern about the possible settling of the foundations for the columns in front of the Town Hall.  Phil said that he looked at the site conditions and felt that if any settling had occurred it happened long ago and was no longer an issue.  WS pointed out the cracks in the joints and asked if water seeping into the area below the stones could cause a problem.  Phil thought we owned sealing the joints with caulk, he was going to review the spec.  He would also review the construction of the overhang in the area where the portico roof had sagged and see if any modification could be added to strengthen it in the future.


Requisition # 5 from Forish Construction for $194,191.40, invoice # 16549 from Yankee Eng. For $799.00 and invoice # 09-008 from NETCO for $5,840.00 were presented.  A motion to pay these invoices was made by AW, 2nd by BS and approved unanimously.
A motion was made by BS, 2nd by AW to allow the Town Administrator to approve and process all invoices without a formal Committee vote was approved unanimously.


The meeting was adjourned at 9:13.

Tom Kondel
  

