STURBRIDGE TOWN HALL AND CENTER OFFICE RENOVATION

                                             BUILDING COMMITTEE MEETING MINUTES

                                                  Thursday Sept 3, 2009
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      NEXT MEETING





    Thursday Oct. 8, 2009





 7:00 at the Senior Center

The meeting was called to order at 7:00.


Ed Goodwin from the CPC walked into the meeting to report that the Committee had voted 7 for, 0 against, to approve the sum of $107,782.80 for a new slate roof on the Town Hall building pending approval by the Town at a special Town meeting on Oct. 19, 2009.  The approval was for a direct appropriation of funds and is not subject to the availability of contingency funds currently part of the Project.  A motion was then made by MR to approve COP #34 as submitted by Forish Construction for a total of $80,645.00 plus an additional 19 days added to the contract; also part of the motion was to approve the additional funds associated with the extension of the contract bringing the total to $107,782.80 and the approval is contingent on approval of the appropriation by the Town at the special Town meeting to be held on Oct. 19, 2009.  The motion was seconded by BS and approved unanimously.


If the slate roof were approved for the Town Hall building the project would be due a credit for the upgrade that was approved earlier for the 50-year asphalt shingles.


If the slate is not approved the color for the asphalt shingles will be colonial slate as chosen by the Committee.  A motion to approve Colonial Slate as the color of the shingles was made by BD, 2nd by MR and approved unanimously.


Verizon has submitted an invoice to be paid prior to the relocation of the utility pole.  However since no sketch accompanied the invoice the Committee did not know what work would be accomplished and where the pole would be relocated.  Also there is a question as to whether or not there will be one or two new poles.  Action was tabled until more information could be gathered.  MR to follow up.


The Committee had received a price proposal for $ 4,950.00 to sand, stain and re-lacquer the three bronze plaques removed from the front of the Town Hall.  Bill Muir submitted the proposal.  Phil is going to check with his sources as to the relative fairness of the pricing.


There was a suggestion that BD run to possible refurbishing by the Historical Commission to make sure they were OK with it.


Phil had done research on the days that have been added to the contract through the Change Orders.  He reported that the contract and the specifications all refer to days to be added to the contract as calendar days.  However he acknowledged that we have been operating as if the days were workdays and proposed making the change to the completion date to reflect the correct days when the next Change Order is issued.


The meeting was adjourned at 8:05.

Tom Kondel 

