STURBRIDGE TOWN HALL

Meeting notes from October 16,2008

Committee Members,


Jim Malloy pointed out that the Board of Selectmen are aware of the budget deficiencies associated with the project and the need for a special Town Meeting to address the deficiencies.  Jim has identified several areas of the Project that qualify for CPA funds above and beyond the $900,000.00 already allocated.  It was suggested that some of the Town’s reserve fund cold also be used to fund the difference between the cost of the Project and the available funds but Jim was reluctant to touch that sum, it is for emergencies only.  Once the CPA funding is clear Jim will ask the BOS to establish the special Town Meeting.  


Phil O’Brien addressed several concerns and issues regarding the project.  JSR is now in the “contract document Phase” of the project and is currently at about 20% done with the drawings.  The existing windows are to be retained, Tom Kondel asked if storm windows or panels could be added to improve energy efficiency and Phil said they could.  He proposed using an aluminum storm window with a Kynar finish that would last for at least 10 years.  Insulating the wall was not deemed feasible because of the cost associated with removing and replacing the existing finishes and the loss of square footage.  


Tom Kondel suggested a layout change at the second floor of the Center Office building and it was agreed to remove the wall between the corridor and the large meeting room.  The wall at the lobby will be kept and slid a couple of feet to accommodate a display case.  The ambulance and the small meeting room would also be switched.


After the meeting Phil O’Brien and Tom Kondel agreed that another day on the site with the structural engineer would probably be a good idea.  Areas where assumptions were made need to be opened up to clearly identify existing conditions and reduce the chance of Change Orders.


Jim was looking to set up the special Town Meeting within 90 days of the scheduled Town Meeting set for April 14, 2009.  He needs to have the 75% estimate to set the funding requirements.  It was brought up that it might make more sense to hold the bid prior to this special meeting so an exact amount could be presented.  This idea seemed to carry the day.  Jim is now working on a timeline that will be reviewed by Phil O’Brien and Tom Kondel.  The goal for the presentation of the 75% drawing is December 4, 2008.


The next meeting is set for October 30 at 7:00 at the Senior Center.  Phil will make a presentation to the CPA showing where the project is at this time.

Sincerely, 

Tom Kondel

