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      NEXT MEETING




           Thursday December 3, 2009





  7:00 at the Senior Center


The meting was called to order at 7:02.


TK reported on the progress of the project, the projection for the next month and the structural issue with the back corner of the TH.


The Committee then discussed the structural problem for some time.  General consensus was that more attention should have been paid to shoring that corner based on what occurred at the other side of the building leading to the building of the full foundation wall at that point.  It was stated that the new steel beams should not have been carrying all that weight without a center support.  The Committee will take action once the PCO is provided.


PCO #24 was presented for $1,533.00 and a 1-day extension to the contract.  A motion to approve this PCO was made by AW, 2nd by HW and approved unanimously.


PCO #38 was presented for $34,803.95 and a 14-day extension to the contract.  AW asked POB what he thought and Phil replied he had looked extensively at this PCO; he asked for and received backup for the numbers and therefore his recommendation was that the PCO be approved.  A motion to approve this PO was made by AW, 2nd by MR and approved with GM opposed.


There was then a lengthy discussion about the methods the GC has used in the back of the TH.  While PCO #38 has been approved the work at the north corner will be under closer scrutiny.  The Committee feels that the problems that occurred should have been anticipated based on what happened at the other side of the building and that protection of the building and the workers should have been the responsibility of the GC.


PCO #45 was presented for $8,950.29 and a 4-day extension to the contract.  This PCO was formerly introduced as PCO #36 prior to revision.  A motion to approve this PCO was made by AW, 2nd by MR and approved unanimously.


AW asked that the Tree Warden take a look at the trees being trimmed to allow for the construction of the addition at the COB.  It was stated by Phil that this plan was already in place.  The GC is to trim only what is necessary to complete his work then GM will have Northern Tree do a final trim based on a recommendation by the Tree Warden.


DS then presented some old pictures of the COB that showed the shutters painted a different color than the windows.  He would like the Committee to consider following that example instead of painting everything white.  


The meeting was adjourned at 9:05.

Tom Kondel 

