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      NEXT MEETING




             Thursday January 7, 2010





  7:00 at the Senior Center


The meting was called to order at 7:00.


DS addressed the Committee and spoke of his concern about the schedule and the lack of progress occurring at the site.  With concern about the completion date he asked MR to demand of the GC a schedule update that clearly lays out progress for the rest of the project.  The Committee agreed with Dean’s request but MR pointed out that the demand should be from the Arch and not the TA in keeping with established protocol.


A motion to approve the Nov 5 meeting minutes was made by MR, 2nd by BD and approved with BB abstaining.


TK was asked to bring copies of the Nov 5 minutes to the next meeting.


TK then went through the monthly report.


POB then summarized his report about the sequence of events as they occurred regarding the collapse of the foundation at the back right corner of the TH.  Phil presented a letter detailing the event.


PCO # 46 to add steel I beams at the TH for $5,024.17 and no additional time was presented to the Committee.  POB’s recommendation was that the number be reduced to $4,707.37.  A motion to approve the PCO at the reduced total of $4,707.37 was made by AW, 2nd by MR and approved with DS abstaining.


PCO # 47 to add columns to support a lintel at the TH for $2,861.88 and no additional time was presented to the Committee.  POB recommended that the number be reduced to $2,580.28.  A motion to approve the reduced PCO was made by AW, 2nd by MR and approved with WS abstaining.


PCO # 48 to eliminate the up charge for going to a 50-year shingle was presented for a credit of $3,253.00.  A motion to approve a credit of $3,480.71, which was the original amount proposed, was made by AW, 2nd by GM and approved unanimously.


PCO # 49 to delete the waterproofing at both elevator pits for a credit of $4,091.00 was presented.  A motion to approve the PCO as presented was made by MR, 2nd by GM and approved unanimously.


PCO# 50 to upgrade the exterior light fixtures and eliminate three additional fixtures for $4,965.99 was presented.  A motion to approve this PCO as presented was made by MR, 2nd by AW and approved unanimously.


PCO # 51 to dispose of the large boulder at the rear of the Town hall for $2,824.09 was presented.  POB and TK both agreed that there was a unit price in place to deal with this issue.  The boulder was roughly 7 cubic yards; the unit price was $75.00 per yard therefore the recommendation was to pay a total of $525.00.  A motion to pay the reduced figure was made by GM, 2nd by HW and approved unanimously.


PCO # 52 was superceded by PCO # 58.


PCO # 53 to level the front portion of the roof at the TH per the specifications as provided by JRA for $11, 581.76 was presented.  A motion to reject this PCO was made by WS, 2nd by AW and approved unanimously.


PCO # 54 to sister split joists at the TH for $3,563.56 was presented.  POB pointed out that the issue was revisited by his structural engineer and he believed that the total number of joists that would have to be sistered would be reduced therefore he recommended that the Committee reject the proposal in its current state.  A motion to reject PCO # 54 was made by MR, 2nd by HW and approved unanimously.


PCO #55 for work already complete as a single sided concrete poured wall at the rear foundation of the COB for $8,287.40 was presented.  POB recommended that the total be reduced to $7,161.00.  TK recommended that the total be reduced to $5,423.00 based on the time recorded by Bud Black on the site.  The Committee further recommended that the foreman hours be removed completely reducing the price to $4,873.00.  A motion to approve PCO #55 for $4,873.00 was made by HW, 2nd by MR and approved unanimously.


PCO #56 to perform the work to shore the right back corner of the TH for $24,962.00 and add 10 additional days to the contract was presented.  POB asked that the Committee reject the proposal at this time while he tries to get a more detailed breakdown of the event from the GC.  A motion to reject this PCO at this time was made by AW, 2nd by HW and approved unanimously.


PCO # 57 add pull boxes to the utility runs going to the COB for $865.19 was presented.  TK again recommended that the labor for the foreman be removed from the proposal since no additional time for the contract was required.  A motion to approve a total of $725.00 was made by HW, 2nd by MR and approved unanimously.


PCO #58 for the GC to provide temporary heat to the mason to finish the brick at both buildings for $18,734.25 was presented.  The general feeling by all was that the COB should have been finished during the month of Nov when no heat would have been required therefore only one month of temp heat should be required.  The Committee felt a total not to exceed $9,350.00 should cover work at the TH.  A motion to approve a total not to exceed $9,350.00 was made by HW, 2nd by AW and approved with KS against.


PCO # 59 to level the front of the TH roof for a total not to exceed $5,018.75 was presented.  The Committee rounded the number down to an even $5,000.00.  A motion to approve the CPO for a sum NTE $5,000.00 was made by HW, 2nd by BD and approved unanimously.


POB then discussed the color scheme he was proposing for the interior of the building.  He presented a preliminary look to gauge a direction the Committee wanted to pursue.  The entry would be gray slate.  The rest of the interior would have muted colors, which he felt conveyed a sense of old elegance.  The Committee did not sound convinced that this was the direction they wanted to pursue.  BB was to take the color chart to work and gauge what the general feeling towards the scheme would be.  Further discussion to follow.


Phil stated that JRA were still looking into what should have been reimbursable and what should have been part of the contract regarding past invoices.


A copy of the Town Seal will be sent from GM to POB.  Bob Arnold has an electronic copy of the Seal, MR to pursue.


KS spoke with CMD regarding IT issues at the two buildings.  The most pressing issue seems to be increasing bandwidth at the COB.  The goal is to run fiber optic cable between the two buildings.  To that end MR has been dealing with Verizon and he feels that the Town will be able to use their poles to run the cable.  MR is also looking at options on hiring a company to pull the cable for the Town; Valley Communication is one of the companies being considered.  CMD and a company called CCR Pyramid may also be considered.


AW asked if the revised landscape plan had been submitted to the Town for approval.  Not yet was the answer.


Forish will have to deal with the Cintas issue since they have the contract with the sub not the Town.  Cintas has changed ownership hands.

Tom Kondel

