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      NEXT MEETING




            Thursday February 4, 2010





  7:00 at the Senior Center


The meeting was called to order at 7:00.


A motion to approve the minutes from the Dec. 3 meeting was made by BD, 2nd by HW and approved unanimously.


TK gave the monthly summary of work completed and work that is to be performed in the next month.


MR reported that Verizon was waiting for National Grid to move power lines to the new poles before they would relocate their wires.  National Grid is scheduled to move power within the next few days and Verizon should follow shortly thereafter.


GM suggested that some check of the status of the restoration work happening to the windows should be explored.  The Committee shared his concern about not being able to view the work prior to the finished product being delivered to the site.  POB will look into reviewing the work.


PCO # 60 was presented as a credit for not supplying the meter cabinet for $1,475.83.  A motion to approve the credit supplied by the electrical sub for $1,616.63 was made by MR, 2nd by BD and approved unanimously.


PCO # 61 for demolition of a wall at the 2nd floor of the TH was presented for $768.14.  A motion to approve a reduced amount of $627.34 was made by AW, 2nd by GM and approved unanimously.


PCO # 62 for demolition of doors and frames at the 2nd floor of the TH was presented for $967.60.  A motion to approve a reduced amount of $8236.80 was made by AW, 2nd by HW and approved unanimously.


PCO # 63 for wood trim at the South gable of the COB was presented for $2,862.29.  This PCO will be reconsidered with additional information at a later date.


A discussion on interior color selection then followed.  The office staff asked an outside consultant to come up with some color schemes and two of these schemes were presented to the Architect.  Phil pointed out that he had presented similar colors just in a different order.  The Committee asked that Phil pursue the color scheme in the upper right corner of his original color board.  A motion was made by HW, 2nd by BD to pursue this color scheme and approved unanimously.  The color numbers were: 70yy, 20yy and 30yy.  The carpet preferred was the carpet that had been in the middle sample.  The color selection is to apply to both buildings.


MR then spoke about working with CMD, Verizon and Valley Communication regarding linking the two buildings with a fiber optic cable.  The parties are waiting for some answers regarding where the server room will be.  The room will need climate control that all seem to agree needs to be a split AC unit.  The CMD rep would like to see a dedicated room for the server; currently the server room is combined with AV.  The Project has provided for a rack at both buildings and the Town recently purchased a lockable rack for use at the temporary location.  Phil will review the potential server room sites and seek information about an adequate split unit.  Valley Communication has said they can perform the work should the Committee decide to hire them.


The presence of the Team is requested at the BOS meeting on Monday January 11, 2010.


Regarding the refurbishing of the bronze plaques it was reported that Bill Muir’s son is still doing work and may refurbish the plaques if asked; GM to pursue this angle.  Phil reported that he could not find anyone to do the work.  


HW asked about the reimbursable billing from JRA and Phil replied that after review by both Places and his office everything seemed OK, there were no duplications.  TK asked Phil to specifically look at invoices 502.11 and 502.12 from Places to make sure that none of the services described should have fallen under the base contract.


Phil is to redo the front of the building landscape layout leaving the existing flagpole where it is.  At the next meeting we need to decide whether to pave or not pave the path to the flagpole.

Tom Kondel

