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      NEXT MEETING




            Thursday February 18, 2010





  7:00 at the Senior Center

            The meeting was called to order at 7:03.


Also in attendance were Jeff Bouyea and Fred Snyder from Forish Construction.


Prior to the meeting on Feb 18 there will be a tour of both buildings, Committee members should meet at the job trailer at 6:00, hard hats will not be necessary.


A motion to approve the Jan 7, 2010 meeting minutes, correcting the spelling of Dec from Des, was made by HW, 2nd by MR and approved unanimously.


TK gave his monthly report on the status of the project.


MR gave a report on the IT and phone status.  CMD is working with Charter Communications to run the fiber optic cable between buildings.  Per POB the final server location can be at either of the server rooms designated on the plans.  He is working on a proposal request to add a split system to provide climate control for the room.  KS mentioned his concern for water at the basement locations.  Phil stated he felt the TH was probably the drier choice, we know there have been water issues at the COB.


JB and FS then addressed the Committee and informed them that the cuts eliminating the supervision costs to many of the PCO’s was not acceptable to Forish Construction.  They feel they are entitled to supervisory costs per the contract documents.  TK pointed out they were entitled to supervisory costs when the work was performed by their own forces and not when the work is performed by sub contractors.  The Committee stands behind the reasoning that if there is not an extension for time then there is no need for additional compensation.


Forish contends that the unit pricing for the boulder removal is not a fair price and asked that the Committee reconsider PCO # 51.  The time allocated by the GC in the PCO was an accurate recounting of what it took to remove the boulder.  AW made a motion to wave the unit pricing and pay $1,525.00 fro PCO # 51, 2nd by BS.  The motion did not carry with 3 votes for and 5 against.


PCO # 56 was then reviewed by JB.  Forish feels that the structural engineer should have visited the site and given the GC direction in face of the conditions that existed on the site.  BS felt that since FS had mentioned earlier in a project meeting that the building had sunk 2” the Architect should have looked closer into existing conditions.  POB replied that there was no evidence in the building that it sank 2”.   Forish believes it should have been the Architect’s responsibility to get the structural engineer to the site to evaluate conditions.  POB felt the structural engineer was comfortable viewing the pictures of conditions and advising based on the pictures.  Since the discussions were not resulting in any clear answers HW asked that the GC, Architect and OPM meet to iron out answers and present the findings at the next meeting.


Phil then explained that he agrees there has been some structural surprises that were not anticipated and must be resolved but that is the purpose of the contingency fund.  He also agreed the discussions at the meeting were at an impasse and a meeting amongst the GC, OPM and Architect was needed.


GM mentioned there were no structural issues with the building prior to this project.  FS said there was evidence in the form of cracks at the interior of the building.  POB pointed out that the brick did not reflect any such cracks.


While the Committee agreed to pay for temporary heat for the brick at the TH the GC felt they should be compensated for both buildings.  FS gave a detailed report showing the schedule, progress and reasons for delay that pushed the brickwork into January.  Much of the discussion revolved around the GC getting a request to do the one sided pour on Oct 21 which set back the framing start to early Nov.  Phil acknowledged that there was some circumstances that kept pushing the one-sided pour request back as the scenario evolved.  However he felt that the one sided pour was always going to happen it just took that long for all parts of the proposal to become evident.  It was recommended that the GC, OPM and Architect also resolve this issue.


JB and FS then left and the Committee proceeded with the rest of the meeting.


PCO # 42 was presented to modify the trusses at the COB for a total of $1,952.97.  Phil recommended approval of the PCO.  A motion to approve this PCO was made by AW and 2nd by BD and approved with DS and WS opposed.


Discussion started about PCO # 55 the one sided pour but was tabled until further discussion by the GC, OPM and Architect can take place.  A motion to rescind the originally approved amount of $4,873.00 was made by BS, 2nd by GM and approved unanimously.


KS asked that Phil put out a PR to add a bulletin board at the exterior of the front vestibule in the TH for posting notices.  GM to get the specs to Phil and then he will issue the PR. 

Action on the PCO will occur at the next meeting.

Bill Muir’s son Tim will do the bronze plaques for the same price as Bill quoted.  The company, Laser Light Inc. quoted $4,950.00 to do the work.  A motion to approve the proposal was made by HW, 2nd by BD and approved unanimously. 

Meeting was adjourned at 9:25

Tom Kondel

