STURBRIDGE TOWN HALL AND CENTER OFFICE RENOVATION

                                             BUILDING COMMITTEE MEETING MINUTES

                                                  Thursday February 18, 2010
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      NEXT MEETING




            Thursday March 11, 2010





  7:00 at the Senior Center

            Meeting was called to order at 7:17 after most of the Committee toured both the TH and the COB.


The paint colors as displayed in the COB and on the color board and the ceramic tile as shown on SKA-32 and on the color board as well, were approved.  A motion to approve the colors was made by MR, 2nd by BD and approved unanimously.


POB presented preliminary layouts for the dedication plaques.  After some discussion there were a couple of modifications that Phil will show in revised layouts to be presented at the next meeting.


There was some discussion about returning the server to the AV room.  A motion to move the server back to the AV room was made by MR, 2nd by BB and approved unanimously.  Phil is going to prepare a proposal request for adding a split system AC unit to the room.


Phil will also prepare a PR for adding a door between the Finance Director and Collector’s offices.  The Committee approved an amount not to exceed $1,500.00 for the work.  A motion to approve the not to exceed number was made by MR, 2nd by AW and approved unanimously.


GM reported he spoke to Lorraine about the bulletin board and that there is not a specific guideline to be followed for sizing the unit.  Phil was also not sure of the size and there was still some question as to where it would be located.  The decision as to what and where may wait until after the project is complete.


KS asked Phil if he would design the desk/table that will sit at the head of Veteran’s Hall.  MR will then approach Tantasqua and ask them if they would build the piece for the Town.


TK and BB will start to work on the FF&E list for the new buildings.


Phil explained that he, TK and JB from Forish met on Feb 9 to resolve the PCO’s as the Committee asked.  Most of the items were resolved with only a couple of areas the three did not agree.  BS asked what would happen if the Committee did not agree to the new numbers.  Phil explained that lawyers would probably get involved and eventually an arbitrator.  He also explained that there was a possibility that Forish could stop work until the issues were resolved, not likely but possible.  Phil pointed out that Forish now could present an altered version of a previously submitted PCO without having to submit an entirely new number, PCO #46A for #46 as example.  Forish did re issue the amended PCO’s accordingly.


A motion to approve PCO’s 46A, 47A, 48A, 49 and 50 was made by AW, 2nd by MR and approved with GM and DS opposed.


A motion to approve PCO #51 for the sum of $1,500.00 was made by AW, 2nd by MR and approved with GM and KS opposed.


A motion to approve PCO #55 for $6,000.00 as agreed to at the Feb 9 meeting was made by AW, 2nd by BS and approved with GM and KS opposed.


A motion to approve PCO #57 for $595.56 was made by AW, 2nd by BD and approved unanimously.


A motion to approve PCO #58 for $9,350.00 was made by MR, 2nd by AW and approved unanimously.  This was the same amount originally approved.  Forish had asked to change the 50/50 split the Committee chose based on the size difference of the two additions.  Phil has asked for a revised number for over a month now and has still not received a new number.


There were several questions as to why we should be paying for the removal of the shakes outside of the base contract price.  Phil explained that he did not call out that the shakes existed and that they were not readily visible at the time the contract documents were prepared.  Phil explained that he could have covered some of the PCO issues if he had designed to “a worst case scenario”.  However for every item that he called out that wasn’t there we would be asking for a credit and the credit to the Project would not represent the full value of the work costing the Project money.  He still maintains that the construction contingency is there for exactly this reason and he believes this is the better method for completing the Project.


A motion to approve PCO #74 for $3,692.93 and no additional time was made by AW, 2nd by MR and approved unanimously.


A motion to approve PCO #76 for $653.76 was made by WS, 2nd by GM and approved unanimously.


Action on PCO #77 was put on hold until it could be confirmed that all work had been completed.


A motion to approve PCO #78A was made by AW, 2nd by BB and approved unanimously.  It was further stated that the Committee would like Phil to ask his Engineer to cover half the value of this number.


A motion to approve PCO #79 for $117.70 was made by AW, 2nd by MR and approved unanimously.


Action on PCO # 81 was postponed until the next meeting.


Phil is going to review the documents and see if they included panic buttons in the Town Clerk and Collector’s offices.


Motion to adjourn at 9:44.

Tom Kondel

