STURBRIDGE TOWN HALL AND CENTER OFFICE RENOVATION

                                             BUILDING COMMITTEE MEETING MINUTES

                                                  Thursday March 11, 2010

ATTENDEE NAME


INITIALS

DID ATTEND

Bruce Sutter



BS



Y

Kevin Smith



KS



Y

Barbara Barry



BB



Y

Greg Morse



GM



Y

Hal White



HW



Y

Arnold Wilson



AW



N

William Smith



WS



Y

Dean Stickney



DS



Y

Phil O’Brien



POB



Y

Tom Kondel



TK



Y

Mary Redetzke


MR



N

Mike Racicot



MKR



Y

Blake Duzak



BD



Y

Natalie Eringros


NE



N





      NEXT MEETING




               Thursday April 1, 2010





  7:00 at the Senior Center


Meeting was called to order at 7:05.


A motion to approve the minutes from the February 4 meeting was made by MR, 2nd by HW and approved with BB abstaining.


A motion to approve the minutes from the February 18 meeting was made by BD, 2nd by MR.


TK then updated the Committee on the progress in the last month and the forecast for the coming month.


PCO # 82 for the delay caused by the Building Inspector not showing up on Friday when he said he would was presented for a total of $649.77.  POB felt that if the GC had called him he would have authorized the work to continue so he recommended against approving the PCO.  A motion to reject this PCO was made by HW, 2nd by GM and approved unanimously.


The GC added money to the $6,000.00 the Committee approved for PCO #55A, the Committee felt the amount they approved should stay as approved.


The backup documents to support PCO #56A were handed in only an hour or so before the meeting therefore it was determined to table discussion until the next meeting.


The status of PCO 58A has not changed.


PCO #74A to add a sink in room C210 at the COB was presented for a total of $3,692.93.  A motion to approve this PXO was made by MR, 2nd by BS and approved unanimously with no days attached.


PCO #77A to sister 7 joists at the TH was presented for a total of $1,275.57.  A motion to approve this PCO was made by MR, 2nd by GM and approved with DS and KS opposed.


PCO #81 to remove the wood shakes at the TH roof for $5,583.96 was discussed.  The Committee felt that the work should have been part of the bid price as described in the demolition plans and therefore not an extra.  A motion to reject this PCO was made by WS, 2nd by HW and approved unanimously. 


Phil explained that the door manufacturer has asked him to accept laminated doors in place of solid wood doors and offered a credit of $4,500.00.  Phil feels that the reason for the credit offer is that the doors have already been built.  TK suggested that POB be authorized to negotiate with the door manufacturer to get the door between the Finance Director and Collector’s office as part of the deal.  If Phil can negotiate the deal he will then authorize Forish to proceed T&M to install the door at a cost not to exceed $1,500.00.  In lieu of PCO #85 as presented by the GC the Committee voted to approve the revised version suggested by TK.


PCO # 83 to add a ductless AC unit to the server room was presented for a total of $15,294.31.  A motion to reject this PCO was made by HW, 2n d by GM and approved unanimously.


PCO #84 to cover the tin ceiling at the existing stair in the TH was presented for a total of $1,944.75.  POB recommended that no action be taken until he has the chance to get a credit from the GC for repairs.


PCO #86 to repair loose brick at the shear wall in the TH was presented for a total of $1,132.01.  POB thinks it is a fair number and recommends the Committee approve the number.  A motion to approve this PCO was made by MR, 2nd by BD and approved with WS and KS opposed with no days added to the contract.


PCO #87 for electrical changes at the Accountant’s office was presented for a total of $217.30.  A motion to approve this PCO was made by MR, 2nd by HW and approved unanimously.


MR provided the Committee with and update on communications.  He is meeting with Charter to discuss the cost of the fiber optic cable and the miscellaneous parts that are also necessary.  KS asked about the status of the phone system with CMD and the server situation.  MR answered that he was not sure of the status of either.  KS and BB are moving forward with the Centrex system, KS asks that voice mail options be explored.


The Committee asks that Phil provide a sketch for the large desks at the large rooms in the TH and the COB by Monday.


TK is to give a copy of the furniture survey template to BB.


BD reported that he has heard from some people that they are not happy that the bronze plaques that were in front of the TH are being moved to the interior of the building.  The Committee answered that the people associated directly with the plaques were interviewed for their opinions on the planned relocation and that everyone was on board for the switch.


The Town Clerk has mentioned that she is not happy with the location of the vault door.  She is worried that people will be able to touch or mar the door.


POB showed the revised layout of the dedication plaques to the Committee and promised to email a version to the Committee for further review.  A motion to approve the new layout was made by BB, 2nd by BD and appro9ved unanimously.


BB asked about the status of security buttons at the two buildings.  Fixed buttons at the Tax Collector and Town Clerk’s offices were recommended with wireless units also added.  The security pad is to be located at the rear of the TH towards the parking area.


Contract extensions for NETCO for $17,400.00 and Johnson Roberts for $30,518.00 will be processed.


DS asked about the breeching at the COB.  POB explained there was a problem with the proposed route for the breeching and that they may look at a power vent as an option.  DS and others were not happy with the power vent because of the soot problem that might happen at the side of the building.


Meeting adjourned at 9:00.

Tom Kondel

