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      NEXT MEETING




               Thursday May 6, 2010





  7:00 at the Senior Center


The meeting was called to order at 7:01.


Minutes from the March 11 meeting were reviewed.  A motion to approve the minutes was made by MR, 2nd by BD and approved with AW abstaining.


TK then gave the monthly summary of work completed and the projection for the coming month.


PCO # 88 to provide a credit for the main entry doors being laminated instead of solid wood and adding a door between the Finance Director and Collector’s offices for a total credit of $2,872.20 was presented.  It was noted that the previously approved not to exceed number for the added door was $1.500.00 so the credit was changed to $3,000.00.  


PCO #89 to add 2 panic buttons and 6 wireless fobs for a total of $1,030.00 was presented.  POB felt the pricing was fair and recommended approval.  GM asked if coverage extended to the COB, Phil did not know the answer to that question.  A motion to approve this PCO was made by MR, 2nd by GM and approved with no days added to the contract.  The Committee also added that if the coverage did not extend to the COB and the cost to add that coverage was reasonable Phil was authorized to approve extending coverage.


PCO # 90 to add a sidewall sprinkler head at the existing stair in the TH for $259.75 was presented.  A motion to approve this PCO was made by MR, 2nd by HW and approved unanimously.


PCO # 91 to add a sprinkler head at the new stair in the TH for $486.22 was presented.  A motion to approve this PCO was made by MR, 2nd by HW and approved unanimously.


PCO # 92 to add dry sprinkler heads at the portico for $2,671.21 was presented.  Phil believes that there is a credit due for three heads we may already own.  A motion to approve a total not to exceed $2,671.00 was made by HW, 2nd by BD and approved unanimously.


PCO # 93 to add an access door under the existing stair at the TH for $796.48 was presented.  Phil did not recommend approval because the door submitted was rated and it does not have to be.  A motion to reject this PCO was made by MR, 2nd by HW and approved unanimously.


PCO # 94 to add a window at the Collector’s office for $3,672.59 was presented.  The Committee and Phil both felt the number was high.  A motion to approve a total not to exceed $3,384.00 was made by MR, 2nd by HW and approved unanimously.  The Committee asked Phil to try and negotiate the total lower.


PCO # 95 to add a transom over door T102 for $1,385.80 was presented.  Phil felt the transom was shown in the elevations therefore it should have been part of the base bid.  A motion to reject this PCO was made by MR, 2nd by HW and approved unanimously.


PCO # 96 to overlay the tin ceiling over the existing stair at the TH instead of patching the tin for $0.0 was presented.  A motion to approve this PCO was made by MR, 2nd by HW and approved unanimously.


PCO # 97 to scrape paint and a topcoat of plaster off of the walls at the north and south sides of the TH for $8,413.32 was presented.  Phil felt that because the heat was turned off moisture was allowed to penetrate the layers.  Since temporary heat was the responsibility of the contractor he did not feel this PCO was valid.  A motion to reject his PCO was made by MR, 2nd by HW and approved unanimously.


MR then gave an update on the fiber optic status.  He said that while the installation By Charter was reasonable they were going to charge $1,800.00 a month for the next 5 years to basically rent the cable.  MR is planning to meet with additional vendors to explore other options.  He was to meet the next day with ONE Communications to review phone options.


Recording/broadcasting equipment will be funded in part by Charter once the Town signs a contract.


MR is to give the Committee a written report outlining where he is with regards to the items he has been working on for the Project.


HW made a motion that April 9 be the deadline for all FF&E forms to be in MR’s hands, 2nd by AW and approved unanimously.


MR gave TK the forms that he had received.  TK to summarize then meet with BB to put together a purchasing plan.


Nothing further had been done regarding the large desks at the meeting rooms in the TH and the COB.  Phil stated that the design for the TH would be too large for the COB.  He suggested that a large conference table might work better in that space.  A motion to accept Phil’s design for the TH was made by AW, 2nd by HW and approved unanimously.


Phil had given the signage for all the offices to MR for review.  MR to go the department heads for final review.


There is a meeting with the BOS on Tues April 13 at 6:30.


WS spoke about the downspouts at the TH and how he did not think the way they were installed was per plan and specs.  It was noted that an adjustment had been made to one of the downspouts that the Committee should review.  Several other items were discussed, some of which were for work not yet complete and some would be dealt with as punch list items.


The meeting was adjourned at 8:50.

Tom Kondel

