STURBRIDGE TOWN HALL AND CENTER OFFICE RENOVATION

                                             BUILDING COMMITTEE MEETING MINUTES

                                                  Thursday May 7, 2010

ATTENDEE NAME


INITIALS

DID ATTEND

Bruce Sutter



BS



Y

Kevin Smith



KS



Y

Barbara Barry



BB



N

Greg Morse



GM



Y

Hal White



HW



Y

Arnold Wilson



AW



Y

William Smith



WS



Y

Dean Stickney



DS



Y

Phil O’Brien



POB



Y

Tom Kondel



TK



Y

Mary Redetzke


MR



N

Mike Racicot



MKR



Y

Blake Duzak



BD



Y

Natalie Eringros


NE



N





      NEXT MEETING




               Thursday June 3, 2010





  7:00 at the Senior Center


The meeting was called to order at 7:01.


A motion to approve the April minutes was with drawn and action was postponed until the next meeting.


TK gave the monthly summary.


TK is going to check with Bud and see if there are any extra copies of the specifications available for members of the Committee to review.  The original copy that was given to Jim Malloy and then Mike Racicot seems to have been misplaced.


Tom Chamberlain asked to have the opportunity to review the landscaping plantings.  He discussed with Phil that there were several changes that he would like to see.  It was discovered that the plants were already tagged at the nursery but that changes could be made.  SS asked if the Committee would abide by Tom’s decision and they said they would but that BB would also review and if necessary make final decisions.  A motion to let TC and BB review plantings with BB having the final say was made by BD, 2nd by SS and approved unanimously.


KS asked SS for a copy of the letter MR was to leave behind detailing the items of the contract he was working on.


KS asked if the round vent shown at the rear of the TH was going to be installed; Phil stated that it was framed and would be cut in when the finish work was complete.


The Committee approved PCO # 89A for $1,130.00 but the Committee asked that the contractor include fobs that could be used at the COB.  The new price to include the COB in the coverage is $1,218.46.  A motion to approve the amended amount of $1,218.46 was made by AW, 2nd by HW and approved with no additional days and with DS opposed.



PCO # 93A to add an access panel under the existing stair at the TH for $650.62 was presented.  A motion to approve this PCO was made by AW, 2nd by BS and rejected with 2 votes for and 7 against.  A motion to approve $450.00 for the same PCO was made by HW, 2nd by SS and approved with DS and WS opposed .


PCO # 94 to add a continuous counter and a window at the tax collector’s window was left open with no action taken at this time.


PCO # 98 to paint the inside of the window behind the existing stair at the TH for $252.88 was presented.  A motion to reject this PCO was made by BS, 2nd by AW and approved unanimously.  WS stated that when the project was complete he would paint the window at no cost.


PCO # 99 a credit for a light fixture for $450.00 was presented.  A motion to approve this PCO was made by AW, 2nd by SS and approved with WS against.


PCO #100 to extend the property insurance coverage carried by the GC was tabled.


PCO #101 to add power and data jacks in the TH mailroom to accommodate the server for $1,916.23 was presented.  A motion to approve this PCO was made by BB, 2nd by BD and approved with HW abstaining.


PCO # 102 to change the downspout configuration of the 6 downspouts at the original TH building for $3,048.63 was presented.  Both TK and POB felt the cost was too high.  This PCO is under further review.

 
PCO # 103 for additional paving at the TH neighbor’s house for $1,814.40 was presented.  A motion to approve this PCO was made by AW, 2nd by BB and approved with SS abstaining.


PCO # 56A for shoring and repairs at the NE corner of the TH was reviewed.  POB had paired the presented cost of $23,911.25 down to $20,815.00 while TK had the number at $20,013.00.  The Committee asked to see the break down before making a final decision.


SS reported that he had 4 companies in line to provide costs to provide phone service to both buildings.


SS told the Committee of the quote from Elm Electric to provide fiber optic cable between the buildings.  The quote was for $15,067.


There were 3 quotes for providing a new server to the Town.  CMD was low bidder at $18,490.00.  The bid was awarded because the Town needed the server right away.


The computers that are in use now appear to be adequate for the near future and do not need immediate replacement.


There may be a need to add a couple of printers but they will be small and not that expensive.  SS spoke of the advantages of getting a copier that can scan and be tied into the new IT system.


The video tie in is to be discussed by SS and a Charter Rep tomorrow.


The final furniture requirements should be available soon.  Bill and BB are meeting individually with each department.  Some of the furniture that is needed may end up being used and some may come from the WB Mason sale on 5/20.


The high school has the drawings for the new desk for the TH; SS to check on the status of the work.


The table that was thought to be available for the COB meeting room has already been spoken for and is not available.


BB spoke of the hope to upgrade the shelving at the vault.  Phil is going to check on the structural ability of the floor to hold a concentrated load.  BB presented 3 plans, one was for $17,875.00, one was for $13,625.00 and one was for $8,425.00.


BB also presented a couple of quilts that have been stored in the old vault.  The Town Clerk would like to have the quilts protected in some way so they could be displayed around the buildings and be protected from wear.  BB is going to look for a system that can hang and protect the quilts.


Phil presented the signage list and the directories; it was suggested that the AD Assistant sign should be changed to “Board of Selectmen”.


Meeting was adjourned at 9:35.

Tom Kondel

