MEMORANDUM

DATE:
November 12, 2009

TO:

Board of Selectmen

FROM:
Michael J. Racicot, Interim Town Administrator

RE:

Administrator’s Report

The following lists the various actions undertaken or underway in the two weeks since the last meeting:

FINANCIAL

· Signed the paperwork to amend the Conservation grant from USDA.
· Held Technology Park Water Main extension bid opening and CME then checked all the references and made a recommendation.  Recommended action:  Move to accept the low bid of $522,739.00 submitted by Ludlow Construction, Inc. of Ludlow, MA for the Technology Park Water Main Extension and to have the Town Administrator sign the necessary paperwork for the project.
· Met with Town Hall Building Committee and discussed various proposed change orders.  Lengthy discussion on responsibility for some of the conditions and need for change orders.  Recommended action:  Move to approve Change Order #7 to the Town Hall and Center Office Building contract in the amount of $45,287.24 and have the Town Administrator process the necessary documents. 
· Working on the necessary document submittals for MSBA grant for Burgess Elementary School.  Met with the Burgess School Building Committee and went over the Project Management Services and Design Services contracts with Architect and Project Manager as the project moves forward.  
· Have worked with both Greg Morse and Jean Bubon on an application for a project to access a Clean Energy Choice Community Matching Grant.  Ms. Bubon has put a lot of effort in finding a worthwhile project, an 840 Watt Grid-Tied Solar Electric System at the DPW building, and ensuring that Sturbridge uses its grant funds.  Recommended action:  Move to approve and accept the Final Clean Energy Choice Community Matching Grant Agreement with the Massachusetts Technology Collaborative for the sum of $9,466.11 and have the Chair sign the Agreement.  
PERSONNEL

· Received an application from a resident interested in serving on the Design Review Committee. Recommended Action: Move to approve the appointment by the Town Administrator of Elaine C. Cook to a position on the Design Review Committee.
· Received an application from a woman interested in volunteering for the Senior Municipal Service Program.  Board of Health sent us a message that they would be interested in her services.  Recommended Action: Move to approve the application of Connie Berger to participate in the Senior Municipal Service program.
· Received an application from a resident interested in serving on the Council on Aging. Recommended Action: Move to approve the appointment by the Town Administrator of Barbara Jean Henry to a position on the Council on Aging.
· Spent time preparing for discussion of complaints received from the public and co-workers about a staff member.
· Received notice that a resident was interested in serving on the Energy Committee.  Recommended Action: Move to approve the appointment by the Town Administrator of John Schneider to a position on the Sturbridge Energy Advisory Committee.
· The Chief let me know that the Police Department needed to hire an additional two part-time dispatchers to fill empty positions.  He conducted an interview and vetting process and has presented two qualified candidates.  Recommended Action: Move to approve the appointment by the Town Administrator of Christine Brunelle and Scott Belanger to positions as part-time dispatchers for the Sturbridge Police Department at a rate of $17.12 per hour with a starting date of November 17, 2009.
LEGAL
· Continued ongoing coordination with Town Counsel on a response to the District Attorney’s request for records after Open Meeting complaints.  
· Received civil case summons against the Police Department.   Will discuss in Executive Session if needed.
· Worked with Counsel on various issues: data collection options, legal reviews; Open Meeting law as related to holidays; bid legal questions… 
GENERAL GOVERNMENT

· Fielded various queries from the public on multiple subjects: property donations; tax questions; temporary services; bid questions; public records requests…
· Police Chief and I continued our discussions on new security measures after the break-in at the temporary Town Hall offices.  
· Participated in the Request for Proposal opening on the recreational field design and engineering project.  In the end we received seventeen proposals.  Recreational Committee reviewing the proposals and will make a recommendation for award soon.
· Held a Cable TV Advisory Committee meeting.  Went on a site visit to Palmer to MPACT, Inc. to discuss joining.  Tremendous studio and superior capabilities for PEG programming.
