MEMORANDUM

DATE:
December 16, 2009

TO:

Board of Selectmen

FROM:
Michael J. Racicot, Interim Town Administrator

RE:

Administrator’s Report

The following lists the various actions undertaken or underway in the two weeks since the last meeting:

FINANCIAL

· Union 61/Tantasqua is looking for a Budget Liaison for the FY 11 School Budget.  They would like a Selectman to participate.  Any takers? 

· Received a request, addressed to the FinComm concerning a request for $2,100 in the FY 2010 budget for the “Adopt-A-Pot” program.  While addressed to the FinComm thought the Board might wish to review.

· After a bid opening and a review of the General Contractor bids on the Sturbridge WWTF project, have a recommendation for award.  Recommended Action:  Move to accept the bid from R.H. White Construction with a total bid amount of $14,668,000. for the Sturbridge WWTF Upgrade Project and have the Town Administrator sign the necessary documents.
· Discussions with Bruschi Bros. over the final payment for the Rte. 131 water main project.  Expressed our concerns and explained our contractual rights to hold the payment for a brief time.  Working with MA Highway concerning the condition of the road.
· Communicated with James Donahue, OSV President, to convey the BOS offer related to the current lease for the Lodge and the renovations at the Town Hall.  As all remember, our Architect has indicated to me that he expects the renovations to be done next summer, currently at the end of July.  Asked about a four month extension, which covers the Town through August 17th as indicated by the BOS.  Hope to have an answer by this meeting.  Recommended action:  Move to approve an extension of the lease for temporary municipal offices originally signed with Old Sturbridge, Inc., for an additional four months, under the provisions contained in Section 2, Term of Lease, and have the Town Administrator process the necessary documents. 
· Met with the Burgess School Building Committee and went over the design activities underway. Discussed the steps ahead, interaction with MSBA and tasks for the upcoming months.  Researching tree removals, possible land swap and web-site materials.  
PERSONNEL

· Received notice that Ward Palmer no longer wishes to serve on the Sturbridge Public Lands Advisory Committee so I am rescinding his appointment. Recommended Action: Move to rescind the appointment of Ward Palmer by the Town Administrator from a position on the Sturbridge Public Lands Advisory Committee
· A review of the records on the creation of the Sturbridge Public Lands Advisory Committee revealed that in 2006 the BOS approved its creation with a composition including one Selectman as a member.  Is there any one interested in being appointed by the Town Administrator?  There also needs to be a ConComm member and a Historical Committee member and I will be recruiting on that front as well.
· Spent time coordinating staff interviews and research on the three Town Administrator candidates.  Numerous phone calls, discussions and organizing activity.
· Received confirmation that a ConComm member would serve on PLAC.  Recommended Action: Move to approve the appointment by the Town Administrator of David Barnicle as the ConComm member on the Sturbridge Public Lands Advisory Committee.
LEGAL
· Dealing with another public record request from newspaper for the three original Town Administrator candidates.  Referred it to Town Counsel and responded appropriately.
· Received copies of the election warrant prepared by the Town Clerk for the special Massachusetts Senate election in January.  Recommended Action: Move to approve and sign the warrant for the election to cast votes for Senator in Congress on Tuesday, January 19, 2010.  
· Realizing that the employment recruiting and hiring process for the permanent Town Administrator candidate might extend beyond the end of my contract with the Town, I contacted Town Counsel for a legal opinion as to the Charter’s provisions.  With the complexity and myriad issues ongoing in this community I did not want to see a situation where the Town business was compromised by a vacancy in this office.  Enclosed with your material is the legal opinion from Town Counsel as to whether the Charter would allow continued services beyond the current six months.  It may prove moot and be unnecessary, but I would not have done my duty had I not acted proactively beforehand.
· Worked with Counsel on numerous issues: transition legalities; ZBA cases; candidates for appointment…
GENERAL GOVERNMENT

· Fielded various queries from the public on multiple subjects: sewer and water billing; licenses; alcohol licensing questions…
· Participated in a meeting with Engineer, DPW Director and representatives of Waterline Industries concerning the Well #4 project and a timeline for completion of the project. 
· Attended the Town Hall construction meeting.  Discussed the schedule and the progress in the last weeks.  Working with Verizon to coordinate fiber optic connection between the buildings.
· Continuing the process for renewal of the Cable TV contract.  As I mentioned we are getting closer to the point where we can make a recommendation.  Hope to call a meeting for the upcoming week to review various options for consideration.
· After Greg and I spent some time reviewing proposals for treatment options for Well #1, which DEP notified us was now classified as GWUI (groundwater under the influence of surface water), requiring different treatment parameters we both agreed that the proposal from Veolia was most cost effective.  Recommended Action: Move to accept the proposal from Veolia Water dated November 12, 2009 to assist in the evaluation and implementation of a solution to the classification of Well #1 as a GWUI well and to start the project with funds on hand, with the balance contingent on transfer at the next Town Meeting, as recommended by the Director of Public Works and have the Town Administrator sign the necessary documents.
