MEMORANDUM

DATE:
December 31, 2009

TO:

Board of Selectmen

FROM:
Michael J. Racicot, Interim Town Administrator

RE:

Administrator’s Report

The following lists the various actions undertaken or underway in the two weeks since the last meeting:

FINANCIAL

· Worked with staff at the MSBA and with Town Counsel to complete the necessary paperwork for the Project Funding Agreement for the Burgess Elementary School Project.  Recommended Action:  Move to enter into the Project Funding Agreement with the Massachusetts School Building Authority as presented and have the Chair sign on behalf of the Board of Selectmen.
· Discussions with Bruschi Bros. over the final payment for the Rte. 131 water main project.  MA Highway officials contacted me with their assessment of the condition of the road and explained they saw no reason to hold the final payment.
· Question arose over the building permit fees for the Waste Water Facility expansion.  As a town building, does the Board want to waive the fees, or a portion of the fees, e.g. general vs. electrical and plumbing?
· Met with James Donahue, OSV President, and signed the amendment to the current lease for the Lodge.  The Town now has a four month extension, granting use of the temporary offices through August 17th. 
· Staying abreast of budget process with Finance Director.  Operating, capital and betterment budgets are all underway, requiring attention and decisions which will need to be made.  As you are aware, this process will be getting very busy, very soon.
· Worked with Town Accountant to process the reimbursement for candidate Crawford of Michigan.  
· Contacted MA Hwy District Director with information they required before moving to free up the grant funds for the Grand Trunk Rail trail project.
· Signed two reserve fund requests to go to Finance Committee (additional monies for election of Senator and for additional Veteran’s benefits).
PERSONNEL

· After a review of Chapter 28, Acts of 2009, the Ethics Reform Law, learned that the Town needed to designate a senior level employee as the municipality’s liaison to the Ethics Commission. Recommended Action: Move to designate the Town Administrator as the Sturbridge municipal liaison to the Ethics Commission and notify the Commission of the appointment..
· Spent a bit of time discussing the process of running meetings with the Chair of the Sturbridge Tourist Association.
· Spoke with the Building Inspector and relayed sign concerns, etc.  Also explained that his presence was required at the 1/4/10 BOS meeting.
· Met with Chair and member of committee to discuss conduct at meetings and the authority of the Chair in running meetings.
· Learned that Tree Warden Tom Chamberland was appointed to the Urban Forestry Strike Force, as part of an advisory committee with the Forest Service and FEMA to assess storm damage. 
· Chief Ford notified me of an injury sustained by Officer Obuchowski while he was on duty.  Recommended Action:  Move to approve the IOD claim of Ronald Obuchowski for the injury sustained on December 21, 2009. 
· Contacted all three of the interviewed T.A. candidates to make them aware of the Board’s action relative to their interviews.  All took the news well.
· Because the employment recruiting and hiring process for the permanent Town Administrator candidate is going to extend beyond the end of my contract with the Town, I am prepared to remain.  With major project activity, the budget preparations, preparation of the Town Meeting warrant and various other time-sensitive issues that are ongoing, a vacancy in this position could be problematic.  You have had the chance to review the legal opinion from Town Counsel as to whether the Charter would allow continued services beyond the current six months; it is grounded in case law and legal precedent, and allows the Board the leeway to maintain a suitable person. Action: Move to  (extend) the appointment of Michael J. Racicot beyond January 13, 2010 as temporary Town Administrator until such time as a permanent Town Administrator is appointed and begins work.
LEGAL
· Starting to prepare a list of articles for the Annual Town Meeting.  Planning Board has a couple they wish to bring forward, the Community Preservation Committee has presented one and there will be others.  Barbara Barry and I talked about the process of preparing the warrant and after reviewing the bylaws for the deadlines, I realize that there is a lot of work to be done over the next couple months.
· Received response from Metro PCS on a draft lease for a cell tower on Town property.  Researching possible zoning questions with Planner. 
· Continuing work with Chief of Police on various issues requiring attention.  
· Because some Board members voiced questions over Town Counsel, I have arranged for Attorney Joel Bard of Kopelman & Paige, PC, to attend the January 19, 2010 meeting for an update on litigation and general legal issues for the Board. 
· Worked with Counsel on numerous issues: transition legalities; ZBA cases; candidates for appointment; affordable housing agreement language; MSBA certifications…
GENERAL GOVERNMENT

· Fielded various queries from the public on multiple subjects: sewer and water billing/abatement process; licenses; alcohol licensing questions; snow plowing policy issues; official inspections; senior work-off process…
· Learned that MA Highway has opened the bids for the road reconstruction project for Route 131.  Bids are under review and they anticipate an award in the spring. 
· Attended the Town Hall construction meeting.  Currently working on fiber optic connection between Center Office and Town Hall – how to make it happen in the most efficient way.  Bitter weather has slowed some of the outside construction activities.  Will be proposing to building committee that they meet with the BOS at the work session in January.
· Held a meeting of the Cable Television Committee.  We discussed various options and will be holding a meeting with representatives of Charter during the second week of January to negotiate the renewal contract details.  
· Charter Communications technician will continue working with us on the proper setup and operation of the new video and audio recording equipment.  New locking cabinet ordered and we are awaiting delivery.

