MEMORANDUM

DATE:
January 29, 2010

TO:

Board of Selectmen

FROM:
Michael J. Racicot, Interim Town Administrator

RE:

Administrator’s Report

The following lists the various actions undertaken or underway in the two weeks since the last meeting:

FINANCIAL

· Spent the majority of my time working with staff and departments on the FY 11 budgets.  We reviewed submissions on the expense side to try and get the best result.  As for revenue, we did the best that we could with the information available to us at this time.  Barbara Barry deserves a lot of credit for her hard work, and Mrs. Knowles went over and above as well. Will be attending the budget meeting with the Board, the FinComm and various dept. representatives.
· Attended FinComm meeting and provided them with the budget book.  Barbara Barry was also there to answer many of the questions.  It will be an austere year, but should be stable.
· Held a meeting of the Capital Improvement Committee.  Ranked the various requests and looked at the available funding to see what we might accomplish in challenging economic conditions.  After the first go around, will be updating the spreadsheet and paring list down to available funding.
· Prepared the copies of the betterment requests so the committee can parse them out based on the funds available.
· The question was raised at the last meeting as to the advantage of bidding the WWTF project using the ARRA guidelines.  First, it is not a grant, per se, but allows us to use the SRF.  After some research, learned that it has the potential to save the Town $1.3 to $1.7 million by allowing borrowing at an interest rate of 2 to 2.3% and the potential of providing principal forgiveness for between 8 and 10% of the total loan amount.
· Held a sub-bid opening for the electrical work on the Well #4 project.  Came in $1,500 under the allowance in the contract!
PERSONNEL

· Completed my final department head performance review.
· Erik Wight, Building Inspector, notified me that he is resigning, effective February 26, 2010.  Have drawn up an advertisement and posted same.
· Replied to SEIU on notice of their interest in beginning negotiations on a new collective bargaining agreement for the DPW local. 
· Worked with department head on disciplinary issues. 
· Talked with a resident interested in serving as a volunteer on the Trails Committee. Though this may not be listed in the Charter as an appointment requiring Board action, I still feel it validates the spirit of the Charter if the Board approves the recommendation.  Recommended Action: Move to approve the appointment by the Town Administrator of Richard Paradise as an associate member on the Trails Committee and a member of the Trails Master Plan Committee.
· Received an application from a resident interested in the use of public lands.  Recommended Action: Move to approve the appointment by the Town Administrator of Don Miller as a member of the Public Lands Advisory Committee.
· Worked with Fire Chief Senecal on the advertisement for new firefighter.  Ad to run on January 31st with closing date for applications of Feb. 19th.
LEGAL
· After the budget, the bulk of my time was spent preparing the list of articles for the Annual Town Meeting.  Added the two petition articles which were given to me by Town Clerk.  There remains a lot of work to be done over the next couple months.  Recommended Action:  Move to close the warrant for the 2010 Annual Town Meeting to be held on Monday, April 26, 2010.
· Continuing to work with Metro PCS on a draft lease for a cell tower on Town property.  Response on draft lease from Counsel, zoning questions being addressed with Planner, etc.
· Requests for payroll records on the Town Hall project came to approximately 480 pages and over 2 hours copying time.   
· Planning Board has requested that an article be placed on the Annual Town Meeting warrant to adopt expedited permitting procedures under 43D.  They sent the Board a request, and ask that the Board vote to return the matter to them to schedule the necessary public hearing.  Recommended Action: Move to submit  the request for a zoning article on expedited permitting back to the Planning Board, as required under MGL Ch40A §5, in order for them to review, schedule and hold a public hearing.
· Worked with Counsel on numerous issues: Land development agreement related to affordable housing; new open meeting parameters…
GENERAL GOVERNMENT

· Fielded various queries from the public on multiple subjects: license issuance; status of Town projects; cable TV discounts; resignations from committees; radio interference in condo development…
· Worked with aide to Governor Patrick to coordinate his visit to Sturbridge at the WWTF.  Event was well-attended, with Congressman Neal, Senator Brewer and Representative Smola joining Chairman Blanchard and Selectman Goodwin at the Plant.  Also had the commissioner of the DEP and reps from Tighe & Bond, Veolia, R.H. White and CWT there along with Sturbridge department heads.  Nice event.  Positive event.
· Working with National Grid on a license to allow them to cross public land for energy transmission lines.
· Mr. Morse, Director of Public Works, notified me that one of the snow plow contractors has been removed because of his failure to show up when needed.  He has asked that we approve an alternate contractor.  Recommended Action:  Move to accept the bid from Robert Brogan to provide a one ton truck with plow for $55 per hour as a contract operator with the Department of Public Works as recommended by Gregory H. Morse, Director of Public Works.
· Received a request for a letter of support for the Hamant Brook Dam Removal/Stream Restoration Project.  Question to the Board, do you want me to provide a letter on behalf of the project?  Recommended Action: Move to _(have/ not have)   the Town Administrator draft and send a letter of support from the Board of Selectmen on behalf of the Haman Brook Dam Removal/Stream Restoration Project.
· Received a notice from the Massachusetts Commission on the Status of Women (MCSW) seeking nominations for the “Unsung Heroines of Massachusetts – 2010.”   Does the Board have any suggestions of a strong unheralded woman they see as making Sturbridge a better place?
· Received notice of a request to place lime green ribbons on trees at the Town Common during the month of May to raise awareness of Lyme disease.  What are the thoughts of the Board?
· Attended Burgess School Building committee meeting.  Heard about the various building and site details being decided at this point in time, with the architect and consultants deeply involved with the design details.

· Attended the Library event held to celebrate Ellie Chesebrough’s retirement as Director.  Very nice event, she gave a lot to Sturbridge.    
