MEMORANDUM

DATE:
February 12, 2010

TO:

Board of Selectmen

FROM:
Michael J. Racicot, Interim Town Administrator

RE:

Administrator’s Report

The following lists the various actions undertaken or underway in the two weeks since the last meeting:

FINANCIAL

· DPW Director notified me that we are running low on funds in the Snow and Ice accounts.  Recommended Action:  Move that the Board, under the authority granted within MGL Ch44 §31D, approve deficit spending for Snow and Ice expenses as requested by the Director of Public Works in his memo dated February 2, 2010.  
· Attended two FinComm meetings as they went over the various operating budgets.  Provided them with draft ATM warrant.  Answered questions and provided information as requested.
· Worked with Finance Director on the FY 10 budget and any anticipated shortfalls to be addressed at the Special Town Meeting on April 26th.  Reviewing balances and questioning departments on outstanding bills.
· Received all the paperwork from the Finance Director to complete the interim borrowing of up to $20,000,000.00 for the WWTP Project.  Recommended Action:  Move the vote using the exact verbiage as on the sheet entitled “Vote of the Board of Selectmen” and sign the necessary documents.  
· Held a meeting of the Betterment Committee.  Ranked the various requests and looked at the available funding to see what we might accomplish within the funds available.  
PERSONNEL

· Have collected 13 applications for the Building Inspector position as of this date.  Closing date for applications is Thursday, February 18th.
· Fire Chief notified me he has 8 applications so far for the full-time firefighter position.  Closing date for applications is Friday, February 19th.
· Resignation of one of the Burgess Building Committee members has prompted the District to offer up another candidate to fill the slot.  Recommended Action: Move to approve the appointment of Katherine Anderson as a member of the Burgess School Building Committee. 
· After the loss of one of the elected Board of Appeals members who was appointed by the Moderator to the FinComm, have been working to come up with a candidate to fill the open ZBA slot.  It is a joint appointment of the Board of Selectmen and the Board of Appeals.  Plan to have a candidate to put forward for the March 1st BOS meeting.
· Working with a department head on several disciplinary issues.  Investigating claims related to improper actions.
· Notified by the Sturbridge School Committee that they have entered negotiations with the Educational Support Personnel of Burgess Elementary.  Under Ed Reform the Town has the right to have a representative participate in the negotiations.  As I understand it, in the past the Town Administrator was the representative.  Recommended Action: Move to notify Tantasqua Regional/School Union 61 Districts that the Town Administrator will serve as the representative to participate in the negotiations with the Educational Support Personnel of Burgess Elementary School. 
LEGAL
· Worked with Counsel and American Arbitration Association on the scheduling for pending labor arbitration case, currently set for the end of April.  Resolved invoice problem.
· Need to provide Town Clerk with ballot question related to Town Charter change as voted at last Annual Town Meeting.  Drafted the question and had it reviewed by Town Counsel.  Recommended Action: Move to request that Town Clerk put the ballot question concerning a Town Charter change on the warrant for the April 12, 2010 town election.
· Worked on the draft STM warrant.  Recommended Action: Move to close the warrant for the Special Town Meeting to be held on Monday, April 26, 2010.
· Worked with Counsel on numerous issues: requirements when cancelling advertised public hearings; documents necessary for federal loans… 
GENERAL GOVERNMENT

· Fielded various queries from the public on multiple subjects: property valuation; water billing; snow removal; permits for events; licenses…
· Equipment problems at the Public Safety building held up broadcasting of several government meetings.  Worked with Charter to rectify the problems with the unit.
· Met with Tantasqua Superintendent (Dan Durgin), Veolia manager (Shane Moody) and DPW Director Greg Morse to discuss the water and sewer operations at the district campus.  Various maintenance issues were discussed and the Superintendent promised to get answers for the Town.
· Received a request from 420 Main Street Group, Inc. seeking a license for live entertainment and a license for a digital Juke Box.  Hours of operation are requested to be 11 a.m. until 1 a.m.  Recommended Action:  Move to grant a live entertainment license and a license for a digital jukebox to 420 Main Street Group, Inc., for the hours of 11 a.m. until 1 a.m. as detailed in their applications dated February 9, 2010. 
· Received a request for a charity run/walk at the Hyland Orchard.  Proceeds to benefit the JLT Foundation supporting melanoma education and research.  Recommended Action: Move to approve the 5th Annual BB 5K Charity Run/Walk on Saturday, May 29, 2010 at the Hyland Orchard and Town roads as noted in the letter from Steve and Peg Hall dated February 11, 2010.
· Attended Burgess School Building committee meeting.  Heard about the various building and site details being decided at this point in time, with the architect and consultants deeply involved with the design details.

· Attended the Town Hall Building Committee meeting and also the project meeting.  There are many issues related to the proposed change orders and we all agreed to schedule a site visit before the next committee meeting.    
