MEMORANDUM

DATE:
March 12, 2010

TO:

Board of Selectmen

FROM:
Michael J. Racicot, Interim Town Administrator

RE:

Administrator’s Report

The following lists the various actions undertaken or underway in the two weeks since the last meeting:

FINANCIAL

· After a careful review by the Town Hall/Center Office Building Committee several change items were identified and approved.  Recommended Action:  Move to approve change orders 8 and 9 of the Town Hall/Center Office Building project for a total amount of $17,857.86 as recommended by the Building Committee.
· Continuing work with Finance Director on the FY 10 budget and any anticipated shortfalls to be addressed at the Special Town Meeting on April 26th.  We have almost all the numbers for the articles, including various department changes, etc.
· Processing bills for the various projects underway within the community.  With the projects already underway and new ones starting up, there are a lot of invoices.
· Answering questions for the FinComm related to the budget and the warrants.
PERSONNEL

· Conducted interviews with four fire fighter/paramedic candidates.  Recommended Action:  Move to confirm the appointment by the Town Administrator of Brian D. Towns of Mashapaug Road to a position of full time Firefighter/Paramedic with the Sturbridge Fire Department at a starting salary of $____ per hour.
· Reviewed applications for building inspector’s position and conducted interviews with six qualified candidates.  Will need to check references and hope to discuss this further at Monday night’s meeting.
· Held the second session of SEIU negotiations for successor contract.  They presented me with their proposals.  Will discuss in executive session.
· Continuing to work closely with department head on various grievances.
· After notification from the Police Chief that one of the new dispatchers was not working out within her probation period, decided to rescind the appointment in a timely manner.  Recommended Action: Move to confirm the action of the Town Administrator in rescinding the appointment of Nancy L. Kelleher to the position of Dispatcher within the Sturbridge Police Department, effective March 13, 2010.

· The upcoming Town election will serve to fill the open ZBA slot.  Because of this, and the brief time window, we have decided not to advertise for other candidates.  
LEGAL
· After preparing a draft contract for the new Town Administrator I sent the draft along with a copy of the Charter to a special labor counsel.  Kopelman & Paige could not review the contract as they are appointed by the Town Administrator and opined it would be a conflict.
· Comments from special Counsel on the Town Administrator contract included with packet.  Will discuss in executive session. 
· Sent draft copies of the warrant to the Town Moderator and Town Counsel for review and comments.  Moderator will be joining the Board at the next meeting.
· Continued to work on the warrants for the Annual and Special Town meetings to be held on Monday, April 26th.  Hoping to get any final corrections or comments incorporated before posting date. 
· Received a new zoning petition article for the Annual Town Meeting warrant.  Recommended action:  Move to pass the petition seeking to extend the commercial district zoning to the factory building located at the corner of Route 20 and Holland Road to the Planning Board for their review and action and to place it on the warrant.
· Worked with Counsel on numerous issues: deed reviews; review of Board’s August sewer capacity denial for 173 Main Street; union grievances and contract issues; Cable TV contract issues… 
GENERAL GOVERNMENT

· Fielded various queries from the public on multiple subjects: minimum sewer bills; website postings; election process; progress of permit issues for Mexican restaurant; directions to specific offices; airing community dvd on current events …
· Passed along the request from a non-profit organization to locate donation boxes in Sturbridge to the Planning Board for their review and action.  
· While the Building Inspector’s position is open, have dealt with various issues and concerns related to the flow of permitting.  Working to have the State cover some of the important reviews.
· Working with project manager for the Burgess School project to provide information and legal guidance.
· Attended the Town Hall Building Committee meeting.  Went over various items, including the current financial status.  Working with various department heads on their inquiries and thoughts relative to the new offices.  Committee will meet with the Board to discuss the progress of the project at the April 12th workshop meeting.
· Notified of a potential purchase of land classified under 61A.  The Town has a 120 day right of first refusal option to meet a bona fide offer to purchase the land.  The land is located off Ladd Road, and under agreement for $300,000.  Planning Board and Assessor’s have copies.
· Held two meetings of the Cable TV committee to finalize the recommended renewal contract with Charter.  Lots of information reviewed, lots of time and effort went into the endeavor; this is a dedicated committee and poured their heart and soul into the task.  Waiting for final draft contract from Charter, but committee voted on their recommendation to present to the Board.  We think it is a good proposal and provides the Town with a solid five year roadmap to improved PEG access and service to the community.  Recommended action:  Move to accept the recommendation of the Cable Television Committee to sign a five year renewal with Charter Communications using what is known as Option 2A and to have the Town Administrator finalize and process the necessary contracts.
