MEMORANDUM

DATE:
April 2, 2010

TO:

Board of Selectmen

FROM:
Michael J. Racicot, Interim Town Administrator

RE:

Administrator’s Report

The following lists the various actions undertaken or underway in the three weeks since the last meeting:

FINANCIAL

· Worked with Assessors on the Vision agreement for the valuation update program for Commercial/Industrial property.  This certification is required every three years.
· The designer for the Burgess project has asked that they receive consideration for exemption of the application fees for Site Plan Review and Special Permits which are required for the Town project.  Recommended Action:  Move to exempt any Town fees for the Burgess School Building project, including site plan review, special permits and building fees except for half of the fees for electrical and plumbing.
· Answering questions for the FinComm related to the budget and the warrants.
· Reviewing proposals from Tighe & Bond for changes to their fees related to the Wastewater Treatment Facility.  They have identified changes in the project scope.  
· Finance Director let me know that the sewer rate due to the WWTP project would have been approximately $.70 higher without the WPAT/ARRA grant and loan.  
PERSONNEL

· Learned that the appointment for the Electrical Inspector is up.  Recommended Action:  Move to confirm the appointment by the Town Administrator of Clyde R. Gagnon to a three year term as Electrical Inspector for the Town of Sturbridge.
· New building inspector started work on March 30th, working on the backlog of inspections and applications within the department.  Hit the ground running.
· Received an application from a Sturbridge resident interested in serving on the Energy Advisory Committee.  Recommended Action: Move to confirm the Town Administrator’s appointment of Joseph Papandrea of New Boston Road to a three year term on the Energy Advisory Committee.
· Received an application from a Sturbridge resident interested in serving on the Historical Commission.  Recommended Action: Move to confirm the Town Administrator’s appointment of Richard L. Volpe of Allen Road to a three year term on the Historical Commission.

· Chief Ford advertised for the vacant full-time dispatcher position after his review of the candidates made a recommendation to me.  Recommended Action:  Move to confirm the Town Administrator’s appointment of Christine Brunelle of Brookfield to the position of full-time dispatcher in the Sturbridge Police Department at a rate of $18.19 per hour, with an effective starting date of April 13, 2010.

· Held another session of SEIU negotiations for successor contract.  Will discuss in executive session.
· Attended the first session of the Burgess Support Staff negotiations.  Working with the negotiating team to review and evaluate proposals.
· Received applications from residents interested in volunteering for the Senior Municipal Service Program.  ConComm has indicated they would be interested in this couple’s services.  Recommended Action: Move to approve the application of Richard and Andrea Treadway to participate in the Senior Municipal Service Program.
· Met with Barbara Barry to review information related to an adjustment in her salary.  Studied the comparison data, including salaries, job descriptions, complexity and magnitude of comparative financial departments when applied to Sturbridge.  Please see memo.
LEGAL
· Incorporated comments from Special Counsel relative to the Town Administrator contract and sent two copies to Mr. Suhoski via certified mail.  He has signed the contract and it is ready for the Board to sign off.  I plan to work with Mr. Suhoski on Monday, the 12th and Tuesday the 13th, to provide a brief yet comprehensive transition.  With the election on Monday, I will focus on the office set-up and records, Town Hall operations and have him meet with our engineering consultants to discuss some of the projects.  On Tuesday we will tour some of the outside departments, meet the architect, project manager and contractor for the Town Hall project and that evening attend the Selectmen’s workshop with the Building Committee, learning how to operate the video equipment.  At the end of that meeting I will have packed my possessions into my truck and will head out secure knowing the Town is left in good hands.
· Reviewed the Ethics Commission changes and new deadlines.  With all municipal employees required to complete online training requirements of the new conflict of interest law education requirements, spent some time working with Town Clerk to move the process along.
· After making the changes as the Board decided upon I revised the 
Town Meeting warrants.  Sent final draft copies of the warrant to the Town Moderator, Finance Director, FinComm and Town Counsel for review and comments.  With all comments back, incorporated most into the warrant that was posted.  Unfortunately, Town Counsel did not respond in time for the Finance Committee’s booklet so some adjustments will be required on the Town meeting floor.
· Answered questions from Senator Brewer’s staff concerning the home rule legislation for sewer assessment on Cricket Drive.
· Town Clerk certified the signatures for the zoning petition article for the Annual Town Meeting warrant.  Copy went to Planning Board for their review and action.
· Worked with Counsel on numerous issues: deed reviews; union grievances and contract issues; quantum of vote for regulatory decisions… 
GENERAL GOVERNMENT

· Fielded various queries from the public on multiple subjects: website postings; election process; insurance questions; billing hours; senior discount in new cable contract; historic cabinet and artifacts in the renovated Center Office building; sewer privilege fees …
· Received a request for a live entertainment license.  Recommended action:  Move to grant a live entertainment license to MPG Sturbridge LLC for the hours of Sunday, 11am till 10pm, Mon – Wed 11am to 10:30pm and Thurs – Sat 11am to 1 pm.  
· Working with staff of the project management firm for the Burgess School project to access the necessary State sites for advertising bids.  Completed.
· Met with the Town Hall Building committee.  Reviewed change orders, project schedule and provided the committee with the status of various aspects of the project.  Attended Town Hall Building construction meetings.  Continue to work out the various details, including fiber optic.  Working with various department heads on their furnishing needs and signage within the new offices.  Want to remind all that the Committee will meet with the Board to discuss the progress of the project at the April 13th workshop meeting.  
· Since Harold White has chosen not to run for another term on the Board of Selectmen, but has been a stalwart presence on the Town Hall Building committee, with a stellar attendance record and many solid contributions, I would like to appoint him to the committee until the project is completed, under the authority in Section 6-2 of the Sturbridge Town Charter.  Recommended Action:  Move to confirm the appointment by the Town Administrator of Hal White to the Town Hall/Center School Construction Committee for the balance of the project.
· Notified MetroPCS about issues surrounding their proposed cell tower lease on public land.  They are in the process of working out the concerns in order to move forward with the Planning Board and ZBA.

· Working with Charter Communications to finalize the Cable TV contract.  Cleaning up the language and formatting the document for final review and eventual signature.
· Worked with members of the Cable TV committee on training and the use of the video equipment and for airing some public service programming.  
· Met with a sales consultant to explore communication options for the renovated Town Hall including the WAN for the renovated buildings.
· Greg Morse and I attended the pre-construction meeting held by MA Highway for the Route 131 project.  It has been awarded and should begin in the middle of April, with the environmental controls, signage and clearing work beginning first.
· Organized and attended the “Pre-Town Meeting meeting” at the Senior Center, joining the Moderator, FinComm Chair and Town Clerk to go over the articles for those in attendance.  Worked with new volunteers for the video recording, unfortunately, technical problems arose relative to the sound and it wasn’t suitable to air the session.
· Will complete a final report for my last week (upcoming) and wrap up what I can.  Preparing a folder for Mr. Suhoski to identify current project status, contact info, etc.
