MEMORANDUM

DATE:
April 9, 2010

TO:

Board of Selectmen

FROM:
Michael J. Racicot, Interim Town Administrator

RE:

Final Administrator’s Report

The following lists the various actions undertaken or underway in the week since the last meeting:

FINANCIAL

· Reviewed the Auditor’s report and fiscal examination for FY 2009.  R.E. Brown & Company, Certified Public Accountants, found that the financial statements of the Town present fairly, in all material respects, the respective financial position of the governmental activities.  Good work by Finance Director Barbara Barry, Town Accountant Jean Joel and their respective staff: Deb Morse, Sandy Sears and Jean Campbell.  
· Reviewing proposals from Tighe & Bond for changes to their fees related to the Wastewater Treatment Facility.  They have identified changes in the project scope and Mr. Morse and I are going over them.   
PERSONNEL

· After Jean Bubon resigned from the Cable TV Committee I had a conversation with an interested party about an appointment to the committee.  Recommended Action:  Move to confirm the appointment by the Town Administrator of Donald Fairbrother to a term on the Cable Advisory Committee for the Town of Sturbridge.
· The Police Chief submitted a claim from one of the Police Officers who sustained an injury while on duty.  She was bitten by a dog while entering a room to investigate a claim.  Recommended Action:  Move to approve the IOD claim of Pamela Desplaines for her injury sustained on April 8, 2010.
· Held another session of SEIU negotiations for successor contract.  Will provide all my materials to Mr. Suhoski and brief him on the status of the negotiations and date for the next meeting.
· Attended second session of the Burgess Support Staff negotiations.  Will also be briefing Mr. Suhoski on the status of these negotiations, giving him the notes of the meeting and letting him know when the next meeting is scheduled to take place.
·  Met with Selectman Garieri and went over Section 10.  Policies, specifically 10.1 Sexual Harassment as the Board voted.  Mr. Garieri expressed his remorse to me, in a most sincere manner, and was attentive to the policy.  Please see memo.
LEGAL
· I worked with the Assistant Town Clerk to make sure all preparations were complete for the Town Election.
· Worked with the Habitat for Humanity personnel to ensure the final legal steps were completed for the Fairview Park Road project.
· Worked with Counsel on numerous issues: Cable renewal contract; upcoming labor arbitration case; Burgess Contracts…
GENERAL GOVERNMENT

· Fielded various queries from the public on multiple subjects: election information; several expressions of dismay over the TASC incidents; cable TV service outage complaints (which I immediately referred to Charter) …
· Checked with Fire Chief and crew after small fire near Room 55 – at the fence behind the Friendly’s Restaurant dumpster.  Thermal reaction with mulch?

· Attended Burgess School Building Committee meeting as we went over the design progress.  The project is moving along on schedule and the pre-qualification process is underway.
· Attended the Town Hall Building construction meeting.  Met with subcontractors on site to go over the computer/fiber optic connection requirements.   I have enjoyed working on this project very much, and hope to be able to come back for the dedication when it takes place.  
· Was able to finalize the Cable TV renewal contract with Charter.  Town Counsel finished a final review and it is done for the next five years.
· Attended a meeting of the Small Town Administrators of Massachusetts held in Ayer related to the changes within the new Open Meeting Law.  Used the opportunity to visit and talk with the Town Administrator there.
· With the recent poor weather, the event, “Maple Madness” originally approved for March 13th did not take place.  The organizers would like to hold it on Saturday, April 24th instead.  Recommended Action:  Move to grant a Special Event permit/Live Entertainment license to the renamed “Spring Magic Celebration” (formerly Maple Madness) to be held on the Town Common on Saturday, April 24, 2010 from 9 a.m. to 4 p.m., with live music from 1 to 3 p.m., providing a rain date of May 1, 2010.
· Thank you for the unforgettable memories.
